OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
AGENDA
Saturday, March 20, 2021
9:00 AM, Microsoft Teams Meeting

Call to Order — Larry Perrone, President
Pledge of Allegiance — Al
Approval of Agenda - Board

Approval of Minutes
February 20, 2021 — Regular Meeting
March 1, 2021 - Special Meeting

President's Remarks — Larry Perrone, President
GM Report = John Viola

Treasurer’s Report- Doug Parks

Public Comments

Capital Purchases Requests —
Public Works / Racquet Sports — Court Crack repair
Administration - Level Il Capital Reserve Study

CPI Violations-

4 Raft Road — Roof Maintenance

19 King Richard Rd. - Roof Maintenance
9 Camelot Circle - Roof Maintenance

Unfinished Business —
Motion to approve ARC Short Term Rental Guidelines — Frank Daly

New Business —
Discussion — Board Self-evaluation — Colette Horn

Appointments —
Yvette Tanious — 1st Term — Budget & Finance
Bob O'Malley — 15t Term — Racquet
Tom Piatti — 15t Term — Search
Andie Davis — 15t Term — Search
Andie Davis — 15t Term — Strategic Planning

Adjournment



OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
Saturday, February 20, 2021
9:00 AM, Microsoft Teams Meeting

PRESENT: Larry Perrone, Doug Parks, Frank Brown, Colette Horn, Camila Rogers, Frank
Daly and Tom Janasek.

ALSO PRESENT: John Viola, General Manager, Jeremy Tucker, Association Council.

Call to Order - Larry Perrone called the meeting to order at 9:00 am with the Pledge
of Allegiance.

Approval of Agenda

Mr. Parks moved to accept the Agenda with changes, MS. Horn seconded, allin
favor of amending the Agenda. Mr. Parks will provide an update on the Budget
Approval Motion, Ms. Horn added an update from the Communications Committee
to New Business, Debbie Bennington appointment of her 3@ term, Jenny Cropper-
Rines 1 year extension, Cheryl Jacobs Chair on the Communications Committee and
Bernie McGorry Co-Chair and Wesley Blakely 15t Term Strategic Planning Committee;
Ms. Rogers added Rhett Parsons 15t Term and Chair to the Racquet Committee; Mr.
Perrone moved Capital Purchases and GM Report to follow President's Remarks, Mr.
Daly moved to accept the amended Agenda, Ms. Horn seconded, all in favor.

Approval of Minutes

January 20, 2021 — Regular Meeting - Ms. Rogers moved to accept, Ms. Horn
seconded, allin favor.

January 26, 2021 - Special Meeting - Ms. Horn moved to accept, Ms. Rogers
seconded, all in favor. ‘

January 26, 2021 — Closed Meeting - Ms. Rogers moved to accept, Ms. Horn
seconded, all in favor.

January 29, 2021 - Special Meeting - Ms. Rogers moved to accept, Ms. Horn
seconded, allin favor.

January 29, 2021 - Closed Meeting - Ms. Horn moved to accept, Mr. Daly seconded,
all in favor.

February 4, 2021 - Special Meeting - Ms. Rogers moved to accept, Ms. Horn
seconded, allin favor.

President's Remarks — Larry Perrone — Mr. Perrone intfroduced Jeremy Tucker,
Corporate counsel. Mr. Tucker then read a prepared statement (see attached)

Capital Purchases Requests-

Public Works — Bulkhead for 2021-2022 Fiscal Year — Mr. Janasek moved to accept
the recommendation, Mr. Daly seconded, all in favor.



Public Works — CIPP Liners for Drainage Pipes — Mr. Parks moved o accept the
recommendation, Mr. Daly seconded, allin favor.

GM Report- John Viola (see attfached)
Treasurer's Report- Doug Parks (see attached)

Public Comments

Tom Janasek — 17 Lookout Point
Jackie Kurtz - 1B Canvasback Court
Andie Davis - 3 Royal Oaks Drive
Doug Parks — 16 Sailors Way

Patty Stevens — 171 Nottingham Lane
Kathy Toth — 40 Watergreen Lane
Josette Wheatley — 36 Carrioge Lane
Esther Diller — 9 Widows Watch

Marrty Clarke — 855 Ocean Parkway
Frank Daly — 834 Ocean Parkway

Lisa Romersa — 40 Watertown Rd.
Janet Deutsch — 18 Sandyhook Rd.
Len Smith — 536 Yacht Club Dr.
Cristina Puig-Lugo — 51 Cresthaven Dr.
Slobodan Trendic ~ 20 Drawbridge Rd.
Lora Pangratz — 2 Harpoon Rd.

CPI Violations- None

Unfinished Business ~
Discussion — Update on Proposed ARC Guidelines for Short Term Rentals - Frank Daly

New Business —

Motion — Establish Interest Rate for Delinguent Assessment Fees — Doug Parks, Mr. Daly
seconded, allin favor.

Motion - To donate $1000.00 to Worcester County Veterans Memorial — Larry Perrone,
Mr. Parks seconded, all in favor.

Discussion — Referendum Process — Larry Perrone

Motion — To Approve Mosquito Control Contract - Larry Perrone, Mr. Daly seconded,
all in favor.

Motion — To approve FY2021-2022 Fiscal Budget — Doug Parks, Mr. Daly seconded, 6in
favor (Perrone, Horn, Parks, Daly, Brown and Rogers), 1 opposed (Janasek|

Appointments -
Gail Keiling - 15 Term — Racquet
Patricia Felix — 18t Term — Racquet
Patsy Workman — 15t Term — Racquet




Susan Morris — 15t Term — Racquet
Kathryn Stone — 1t Term — Racquet
Karen Kaplan - 15t Term — Racquet
Donald Bondafede — 15 Term - Budget & Finance
Debbie Bennington - 3¢ Term — Communications
Jenny Cropper-Rines — 1 year Extension — Communications
Cheryl Jacobs — Chair - Communications
Bernie McGorry — Co-Chair - Strategic Planning
Wesley Blakely - 15t Term — Strategic Planning
Rhett Parsons — 15t Term & Chair - Racquet

The above nominations were approved unanimously.

At 11:00 am, Mr. Daly moved to adjourn, Ms. Horn seconded, allin favor.

Respectfully submitted:
Camila Rogers, Secretary

*Please note at the January 26, 2021 Special Meeting. Dr Horm moved, and Mrs. Rogers seconded that the Board move to
Closed session for the discussion of a personnel matter 4:05 p.m., There was unanimous approval. The Board adjoumned to
Closed Session for the purpose of matters pertaining to employees and personne! as permitted by the MD Homeowner's
Association Act, Section 11B-111{4}{i) and consultation with staff personnel, consultants, attomeys, board members, or other
persons in connection with pending or potential litigation or other legal matters as permifted by the MD Homeowner's
Association Act, Section 118-111{4) (iiv}. Aliin favor.

*Please note of the January 29, 2021 Special Meeting, Dr, Hom moved, and Mr. Janasek seconded that the Board move o
Closed sassion for the discussion of a personnel matter ai 12:04 p.m. There was unanimous approval, The Board adiourned to
Ciosed Session for the purpose of matters pertaining to empioyees and persennet as permitted by the MD Homeowner's
Association Act, Section 11B-111{4}{)) and consultation with siaff personnel, consultants, attomeys, hoard members, of other
persons in connection with pending or potential litigation or other legal matters as permilted by the MD Homeowner's
Association Act, Section 118-111(4) [iiv}. Altin favor,




OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' SPECIAL MEETING
Monday, March 1, 2021 2pm
Virtual

PRESENT: Larry Perrone, Doug Parks, Frank Brown, Colette Horn, Camila Rogers, Frank
Daly and Tom Janasek.

ALSO PRESENT: John Viola, General Manager and Jeremy Tucker, Association
Attorney.

Call to Order - Larry Perrone called the meeting to order at 2:00 pm with the Pledge
of Allegiance.

Approval of Agenda
Mr. Daly moved to accept the Agenda, Mr. Brown seconded, allin favor.

President’'s Remarks — Larry Perrone = Mr. Perrone asked Mr. Tucker to give an update
on the referendum status. Mr. Tucker stated, The Board is moving forward with the
referendum process. The hearing and ballot deadline are being scheduled, with the
assistance of the election committee. The Members should be receiving the Notice
of Hearing, ballots, and statements shortly.

Public Comments
None

Motion to adjourn to Closed Session

Mr. Perrone moved, and Ms. Horn seconded that the Board move to Closed session
for the discussion of a personnel matter at 2:05 p.m. all in favor The Board adjourned
to Closed Session for the purpose of matters pertaining to consultation with counsel
on legal matters as permitted by the MD Homeowner's Association Act, Section 11B-
1171(4)(iii).

At 3:55 pm, the Board reconvened to Open Session.

Motion to waive board privilege on 2 investigation reporis. Frank Daly — Mr. Daly
withdrew his Motion, with unanimous Board consensus, they have tasked Counsel to
create a Public Announcement for a show of transparency. The Board will review
and then release.

Mr. Parks withdrew his second to a request for a Special meeting to remove an
Officer of the Board.



At 4:05 pm, Mr. Daly moved to adjourn, Ms. Horn seconded, altin favor,

Respectfully submitted:
Camila Rogers, Secretary
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Michelle Bennett

From: John Viola

Sent: Wednesday, March 10, 2021 1:07 PM
To: Michelle Bennett

Subject: RE: Message from "FinancePrinter"
approved

From: Michelle Bennett <mbennett@oceanpines.org>
Sent: Wednesday, March 10, 2021 9:35 AM

To: John Viola <jviola@oceanpines.org>

Subject: FW: Message from "FinancePrinter"

Please reply with your approval on the attached bid request for court cracks repairs.

Michelle Bennett

Senior Executive Assistant
239 Ocean Parkway

Ocean Pines, MD 21811
410-641-7717 ext. 3002
410-641-5581 fax
mhbennett@oceanpines.org

From: OP Scanning <scanning@OCEANPINES.onmicrosoft.com>
Sent: Wednesday, March 10, 2021 9:42 AM

To: Michelle Bennett <mbennett@oceanpines.org>

Subject: Message from "FinancePrinter"

This E-mail was sent from "FinancePrinter" {(MP C6004).

Scan Date: 03.10.2021 09:42:07 (-0500}
Queries to: scanning@QOceanPines.org




MILES C. MOFFIT CONSTRUCTION

SEALCOAT & LINE STRIPING DIVISION
410-726-1398

Sealcoat - Crack Fill - Line Striping - Reflective Coatings - Alkyd Thermo Plastic
Preformed Thermo Plastic - Decorative Diveway Imprints - Concrete Staining & Sealing

Hot Water Powerwash - Asphalt Repair - Recycled Asphalt Millings
Trip Hazard Grinding - Parking Bollards - Signage - DecoMark Playground Markings

Proposal dated 2/16/21
PROPOSAL #166

TENNIS & PICKLE BALL COURTS — Manklin Park

For the sum of $84,055 we shall provide all labor and materials necessary to perform the following:

FAILED CONCRETE WHERE TALL NET SEPARTES COURTS

Saw cut, remove and replace an area approximately 25’ x 6’. Remove netting poles and chain link fence poles as needed.
Pour new 2’ wide x 6’ long x 2 deep concrete piers / footings for above mentioned netting poles. Set, plumb, and secure
netting poles on top of new concrete piers / footings. The two center netting poles shall also be attached to each other
at the top by a new horizontal pole in order to aid in preventing future movement. Chain link poles shall be set on
1'x1’x1’ piers. %" rebar shall be installed in the sides of existing concrete slab to guard against settling of new concrete.
Install 6 gauge reinforcement wire and pour back 4500 psi concrete mix with a smooth finish.

HUMPS, OFF SETS, CRACKS & DEPRESSIONS

Grind down all visible humps and off sets in concrete until a relatively flat smooth surface is achieved. Court cracks /
holes / pits that are %” wide or less shall be filled with “Sports Master Crack Magic” and sanded smooth. Court cracks /
holes / pits wider than %” shall be filled with “Sports Master Acrylic Crack Patch” and sanded smooth. This also includes
the large cracks under the chain link fence that separate the adjoining courts and all cracks that are outside of the
playing area, but still within the fenced in areas. Cracks that are at or outside the chain link fence that surrounds the
courts at the grass line are not included.

NET ANCHORS
Remove and replace failed net anchors with new sleeves and hardware.

RESURFACE
(8) Pickle Ball Courts and (2) Tennis Courts shall be resurfaced and colored to match existing layout and color scheme.

RE-ASSEMBLE & CLEAN UP
At job completion we shall re-assemble all netting and chain link fence components, remove any leftover materials or
debris, and clean off courts as needed, ready for play.

Sign & date here if you wish to accept this proposal

Miles C. Moffit Construction
31688 Morris Leonard Rd., Parsonsburg, MD 21849

miles.moffit@hotmail.com




TERRA FIRMA OF DELMARVA, INC.

36393 SUSSEX HIWY | DELMAR, DE 19940
(P) 302-846-3350  (F) 302-846-3517

WWW.TERRAFIRMACORP.COM | PAVING | SITE WORK

To: Tim McMullen Contact: Tim McMullen

Address: 11443 Manklin Creek Rd. Phone: 443-827-2091
Ocean Pines, MD 21811 Fax:

Project Name: Ocean Pines Racquet Center Bid Number: 01

Project Location:  Ocean Pines, MD Bid Date: 2/22/2021

Item Description

Parking Lot/Angled Parking (28,485 SF)
Mobilization
Provide Necessary Engineering Layout
Excavate Existing Material 6" And Export In Angled Parking Area
Provide And Install 4" CR-6 Stone Base In Angled Parking Area
Finish Grade, Roll And Compact Existing Stone Base
Provide And Install 2" Surface Course Asphalt Machine Laid And Rolled
Remove And Replace Existing Wheel Stops

Total Price for above Parking Lot/Angled Parking (28,485 SF) Items: $53,836.45

Alt: Parking Lot Striping
Striping
Total Price for above Alt: Parking Lot Striping Items: $4,132.96

Pickleball Court (60x120) - Loader Fed
Mobilization
Provide Necessary Engineering Layout
Excavate Existing Material
Provide And Install 6" CR-6 Stone Base
Finish Grade, Roll And Compact Existing Stone Base
Provide And Install 2" Base Course Asphalt Machine Laid And Rolled
Provide And Install 1.5" Surface Course Asphalt Machine Laid And Rolled

1. Install Sleeve Type Net Post Footers (concrete Footers Are 18" On Top Belled To 30" At Bottom) To Proper Depth
And

Orientation. The Footers Are To Be Circular In Shape Not Square So No Corners Exist.

2. Four (4) Galvanized Steel Net Post Ground Sleeves For 3 Inch Round Net Post Using Midwest Sports Item # 1234473
Or Equivalent Are To Be Installed At The Proper Distances.

3. Install Two (2) Center Strap Anchor To Proper Depth And Orientation Set In 12" X 12" X 12" Concrete Footer. Using
Midwest Sport Item #CPA Anchor For Center Strap Or Equivalent,

4, Provide And Install Net Posts In The Pre-installed Ground Sleeves Using Midwest Sports Item # 1234404 Edwards
3" Classic Round Net Posts Or Equivalent.

5. Install Tournament Pickleball Nets And Center Strap To Ready Courts For Play Using Midwest Sports

Edwards Aussie Pickleball Nets And Item Pickleball Net Center Straps Or Equivalent.

PICKLEBALL COURT

1. Color Coat With Two (2) Coats Of Black Acrylic Resurfacer (#4200-55) And Two (2) Coats Of Fortified Plexipave
Blue Center Courts And Green Perimeters.

2. After Completion, 2" Wide Playing Lines Will Be Accurately Lacated And Painted With White Acrylic Latex Line Paint.
(item # 6220-5).

3. The Lines For The Pickleball Ball Court Shall Be Placed Accurately To The Correct Dimensions,

Lengths And Spacing To Provide A Complete And Playable Court.

2/22/2021 3:44:43 PM Page 1 of 3



Total Price for above Pickleball Court (60x120) - Loader Fed Items: $67,895.33

Tennis Court (60x120) - Loader Fed

Mobilization .
Provide Necessary Engineering Layout o f ‘a" {
Excavate Existing Material ’?-{_ 1,0
Provide And Install 6" CR-6 Stone Base '

Finish Grade, Roll And Compact Existing Stone Base

Provide And Install 2" Base Course Asphalt Machine Laid And Rolled

Provide And Install 1.5" Surface Course Asphalt Machine Laid And Rolled

1. Install Sleeve Type Net Post Footers (concrete Footers Are 18" On Top Belled To 30" At Bottom) To Proper Depth

And

Orientation. The Footers Are To Be Circular In Shape Not Square So No Corners Exist.

2. Four (2) Galvanized Steel Net Post Ground Sleeves For 3 Inch Round Net Post Using Midwest Sports Item # 1234473

Or Equivalent Are To Be Installed At The Proper Distances.

3. Install Two (1) Center Strap Anchor To Proper Depth And Orientation Set In 12" X 12" X 12" Concrete Footer. Using

Midwest Sport Item #CPA Anchor For Center Strap Or Equivalent.

4, Provide And Install Net Posts In The Pre-installed Ground Sleeves Using Midwest Sports Item # 1234404 Edwards

3" Classic Round Net Posts Or Equivalent.

5. Install Tournament Tennis Court Nets And Center Strap To Ready Courts For Play Using Midwest Sports Item #

1234374 Edwards Aussie Tennis Nets And Item #793 Tennis Net Center Straps Or Equivalent.

Total Price for above Tennis Court (60x120) - Loader Fed Items: $66,087.98

Resurface/Stripe Tennis Courts/Pickleball Courts - (4) - 60x120

1. Crack Fill Between Courts

2. Color Coat With Two (2) Coats Of Black Acrylic Resurfacer (#4200-55) And Two (2) Coats Of Fortified Plexipave
Blue Center Courts And Green Perimeters.

3. After Completion, 2" Wide Playing Lines Will Be Accurately Located And Painted With White Acrylic Latex Line Paint.
(item # 6220-5).

4, The Lines For The Tennis Courts And The Pickleball Ball Court Shall Be Placed Accurately To The Correct Dimensions,
Lengths And Spacing To Provide A Complete And Playable Court.

Total Price for above Resurface/Stripe Tennis Courts/Pickleball Courts - (4) - 60x120 Items: $33,580.33

Notes:
o Access to be provided by OPA.
¢ The above prices do not include cost for any Permits or Fees.

* All quotes and prices are good for thirty days, which may then be subject to review or change.
o Asphalt paving prices are based on February 2021 liquid asphalt base index being $436.67 per metric ton. Holt mix quoted is 64-22/160 unless
otherwise specified. Paving will be invoiced to reflect changes in liquid asphalt, energy and fuel escalation costs from the time of the proposal.

Terra Firma does not guarantee drainage from pavement if designed slope is less than 1%.
o If project delays occur, requiring remobilization of our equipment, (due to no fault of our own) a remobilization fee of $1,000.00 will be requested.

All prices and quotes are based on forty hour work week. If longer daily hours or weekends are specifically required beyond express clarification in
our scope, overtime will be charged as an extra.

All quotes and prices are based on the information received and plans provided for bidding purposes only. Information received post-bid are subject
to our review and additional pricing if deemed necessary.

* Information contained herein Is proprietary and shall not be disclosed to other vendors, companies or individuals without written permission from
Terra Firma of Delmarva, Inc. Receipt of any proposal from Terra Firma of Delmarva, Inc. indicates tacit agreement to abide by the proprietary

disclosure conditions defined above.
« New pavement is prone to scuff marks by vehicle traffic. This is normal, and scuff marks will wear off with time.

2/22/2021 3:44:43 PM Page 2 of 3



+ EXCLUSTONS:

All Permits, fees and bonds

Fencing for Tennis Courts and Removal for Access

Removal/Replacement of Wooden Fencing

Lighting

Site electrical including any associated patching

Landscaping including irrigation sleeves, Irrigation, plantings, trees, mulching, permanent seeding and / or sod
Geo-technical / soils testing

Undercut and / or refill of soft or yielding material

Spacial handling or manipulation of onsite materials including drying, wetting, aeration, sorting or chemical enhancements including
cement or lime stabilization

Dewatering of any kind

Retocation of existing utilities

Removal of unknown objects below grade

Conduits for other trades (Le. electrical, telephone, gas lines, etc)

Any work not specifically mentioned in the above scope of work.

Payment Terms:

One third upon acceptance, balance net 15 days from date of invoice. A 1.5% per month service charge will be added to all unpaid batances after 30
days from the date of invoice. If Owner fails to pay Terra Firma of Delmarva Inc. in accordance with the payment terms set forth in this proposal,
Terra Firma of Delmarva Inc. shall be entitled to, but not obligated to, suspend its work and / or terminate its contract with the owner, if the Owner
fails to pay invoices when due. In the event of such a suspension or termination by Terra Firma of Delmarva Inc., Terra Firma of Delmarva Inc. shall
have no obligation to the owner for the resolution of uncompleted work. In the event of such a suspension or termination by Terra Firma of Deimarva
Inc.,, Owner agrees to defend and indemnify Terra Firma Inc. from all claims, causes of action or damages resulting from the suspension or
termination. In the event of suspension by Terra Firma of Delmarva Inc., Owner agrees that if Terra Firma of Delmarva Inc. is subsequently directed
to remobilize to the project, Terra Firma of Delmarva Inc. shall be entitted to a remobitization fee, which shall be determined by Terra Firma of
Delmarva Ine. and is paid prior to any remobilization as well as any impact, delay and / or acceleration damages. Owner agrees to pay Terra Firma of
Delmarva Inc. In full, NO retalnage withheld; within 30 days after the work set forth in this preposal has been completed. If Terra Firma of Delmarva,
Inc. refers to collection of batances due under this contract to an attorney, then reasonable attorney fees of 35% of the balance pius caurt costs will
be charged.

ACCEPTED: CONFIRMED:

The above prices, specifications and conditions are satisfactory Terra Firma Of Delmarva, Inc.
and hereby accepted.

Buyar:

Signature: Authorized Signature:

Date of Acceptance: Estimator:  Ryan Cahall

302-846-3350 ryan@terrafirmacorp.com

2/22/2021 3:44:43 PM Page 3 of 3




TERRA FIRMA OF DELMARVA, INC.

36393 SUSSEX HWY | DELMAR, DE 19940
(P) 302-846-3350  (F) 302-846-3517

WWW.TERRAFIRMACORP.COM | PAVING | SITE WORK

To: Ocean Pines Association, Inc. Contact: Eddie Wells
Address: 239 Ocean Parkway Phone: (410) 641-7425
Ocean Pines, MD 21811 Fax:
Project Name: OP Racquet Center Platform Courts Bid Number: 02
Project Location:  Ocean Pines, MD Bid Date: 2/22/2021
mmion

Scope Of Work

Fill All Cracks With Armour Crack Patch Binder
Apply Color Coat To Repaired Areas
* Court1 - Repair 22 LF
Court 2 - Repair 6 LF
Court 4 - Repair 4 LF
Court 6 - Repair 6 LF

Total Price for above Scope Of Work Items: $2,158.50

Notes:
» The above prices do not include cost for any Permits or Fees.

* All quotes and prices are goad for thirty days, which may then be subject to review or change.
o Asphalt paving prices are based on February 2021 liquid asphalt base index being $436.67 per metric ton. Hot mix quoted is 64-22/160 unless
otherwise specified. Paving will be invoiced to reflect changes in liquid asphalt, energy and fuel escalation costs from the time of the proposal.

* Terra Firma does not guarantee drainage from pavement if designed slope is less than 1%.
« If project delays occur, requiring remobilization of our equipment, (due to no fault of our own) a remobilization fee of $1,000.00 will be requested.

® Al prices and quotes are based on forty hour work week. If longer daily hours or weekends are specifically required beyond express clarification in
our scope, overtime will be charged as an extra.

* All quotes and prices are based on the information received and plans provided for bidding purposes only. Information received post-bid are subject
to our review and additional pricing if deemed necessary.

* Information contained herein is proprietary and shall not be disclosed to other vendors, companies or individuals without written permission from
Terra Firma of Delmarva, Inc. Receipt of any proposal from Terra Firma of Delmarva, Inc. indicates tacit agreement to abide by the proprietary

disclosure conditions defined above.
« New pavement is prone to scuff marks by vehicle traffic. This is normal, and scuff marks will wear off with time.

All Permits, fees and bonds
Any work not specifically mentioned in the above scope of work.

Payment Terms:

One third upon acceptance, balance net 15 days from date of invoice. A 1.5% per month service charge will be added to all unpaid balances after 30
days from the date of invoice. If Owner fails to pay Terra Firma of Delmarva Inc. in accordance with the payment terms set forth in this proposal,
Terra Firma of Delmarva Inc. shall be entitled to, but not obligated to, suspend its work and / or terminate its contract with the owner, if the Owner
fails to pay invoices when due. In the event of such a suspension or termination by Terra Firma of Delmarva Inc., Terra Firma of Delmarva Inc. shall
have no obligation to the owner for the resolution of uncompleted work. In the event of such a suspension or termination by Terra Firma of Delmarva
Inc., Owner agrees to defend and indemnify Terra Firma Inc. from all claims, causes of action or damages resulting from the suspension or
termination. In the event of suspension by Terra Firma of Delmarva Inc., Owner agrees that if Terra Firma of Delmarva Inc. is subsequently directed
to remobilize to the project, Terra Firma of Delmarva Inc. shall be entitled to a remobilization fee, which shall be determined by Terra Firma of
Delmarva Inc. and is paid prior to any remobilization as well as any impact, delay and / or acceleration damages. Owner agrees to pay Terra Firma of
Delmarva Inc. in full, NO retainage withheld; within 30 days after the work set forth in this proposal has been completed. If Terra Firma of Delmarva,
Inc. refers to collection of balances due under this contract to an attorney, then reasonable attorney fees of 35% of the balance plus court costs will
be charged.
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ACCEPTED:

The above prices, specifications and conditions are satisfactory
and hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Terra Firma Of Delmarva, Inc.

Authorized Signature:

Estimator:

Ryan Cahall
302-846-3350 ryan@terrafirmacorp.com

2/22/2021 10:27:42 AM

Page 2 of 2
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Michelle Bennett

W

From: John Viola

Sent: Tuesday, March 16, 2021 8:03 AM
To: Michelle Bennett; Linda Martin
Subject: RE: Message from “FinancePrinter”
Appraved

I need a few bullet points to describe and answer questions at board meeting, please send today

From: Michelle Bennett <mbennett@oceanpines.org>

Sent: Tuesday, March 16, 2021 7:59 AM

To: Linda Martin <Imartin@oceanpines.org>; John Viola <jviola@oceanpines.org>
Subject: FW: Message from "FinancePrinter”

| need both of your approval on the DMA Study bid request attached as soon as possible please.

Michelle Bennett

Senior Executive Assistant
239 Ocean Parkway

Ocean Pines, MiD 21811
410-641-7717 ext. 3002
410-641-5581 fax
mbennett@oceanpines.org

From: OP Scanning <scanning@OCEANPINES.onmicrosoft.com>
Sent: Tuesday, March 16, 2021 8:08 AM

To: Michelle Bennett <mbennett@oceanpines.org>

Subject: Message from "FinancePrinter"

This E-mail was sent from "FinancePrinter” (MP C6004).

Scan Date: 03.16.2021 08:07:55 {-0400)
Queries to: scanning@QOceanPines.org




Ocean Pines Association

Date: February 18, 2021

Interactive Reserve Analysis
Proposal

INCLUDES

Proposal for Services
Contract for Service

DMA Company Profile

The Working Session
Reserve Study Methodology
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PROPOSAL FOR SERVICES - Level li

Date: Febtuary 18, 2021
Client Namae: Ocean Pines Association
Property: Ocean Pines Assoclation

Represented by: Linda Martin

DMA proposes to conduct a Level Il Capltal Resarve Study with Site Visit, in accordance with the National Reserve
Study Standards created by the Community Associations Institute (CAl), AND to provide additional hands-on educatlon
and guidance to creale your own capital reserve funding plan. Additional services, described in this proposal, are
available fo assist you in managing your reserve funding plan after this project Is complete.

DMA performed the original reserve study in 2015 and early 20186. This included several full slte inspections to properly
identify, quantify and assess the condition of reserve components. DMA performed a financial update of that study In
2018, but that did not include any on-slte review of compenents. Since complelion of our last on-site analysis, a number
of significant changes have been made to OPA facilities and assets, which we have not geen. In order to insure that this
study Is relevant going forward, a Level |l reserve sludy including on-site inspections should be conducted. As a Level li
study, this study will start with the component list and quantilies as developed In the previous reserve study but we will
add and revise components on the list based on our site inspection in order to achleve a complete scope and
assessment of reserves. This work lavel is included in our fee proposal. You have also requested that we include some
aspects of fhe stormwater system (culverts) in this study, which were specifically excluded by the association in the
previous study, You have also requestad that we Include a reference column in the study to link assst list numbers to
reserve components. These scope additions are included in this fee.

This project will be compleled in our newest software program, "Navigator”, which Is mare powerful than our previous
Excel program, and which s baing developed to provide clients with onfine access to their studies In late 2021. With our
online portal, you will be able to update information in our studies and also perform your own "what i’ scenarios.

PROJECT FEES

DMA will prepare your Capital Reserve Plan including ali tasks defined in the Scope above, for a Fixed Fee, which
includes a live online Working Session with our Reserve Speciallst using Go-To-Meeting (see attached Working Session
description}:

Sixteen Thousand Five Hundred Ninety Dollars ($16,580.00)

[T Optional Additional Fee fo have the live working sessloh with our Reserve Specialist conductad on site al your
communily or management office:

Seven Hundred Seventy-Five Dollars ($778.00) - [check box above if desired]

DMA is currently not scheduling In-person working sessions due to COVID-19. If you wish to have an in-person session
please check with us to sea if our policy has changed, All aspects of our study can be reviewed aqually well In our on-
iine working session, which s included In our fee.

SIC PROJ co

Evary DMA Level 1i Capital Reserve Plan includes the following scope:

& We will ask you for information on your property history, recent component replacemants, flnancial
Information including your beginning year balance sheet, currant budget, current investment
accounts and income, present issues with any components, and any current replacement
priorities. We will need the complele prior reserve study if it was not performed by DMA Reserves

nc.
Proposal for Services DMA Resetves, Inc.
February 18, 2021 B DMA Reserves 2302 E Cary Sresl
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PROPOSAL FOR SERVICES - Level ll
BASIC PROJECT SCOPE

%  We visually inspect the enlire properly on-site and update the pravious study Schedule of
Components {capital assels and replacement projects). Wae may add to, or revise components in
this schedule Inciuding identification and quantification as we feel is necessary for a complete
scope of reserves, We will make a condition assessment of all components based on their visual
condition and any additional information provided to us about each, For most projects, the site
inspection can be accomplished in one visit, however we may male several vists as needed to
see all components In larger communities of facilitles.

%  We davelop our own component replacement cost and life-cycle analysis. This Includes the in-
service date of each compenent {not usually provided in other sludies), the age, estimated useful
life, remalning useful ife and projected replacement year, as wall as the unit replacement cost and
ee;}!matelg project cosl {turn-key) in both current dollars and fulure dollars based on an insertad
inflation factor.

% Using our "Reserve Navigator”, we create a unique 30-year cash flow funding mode! for your
property. We lssue a draft report that includes all of the information developed, for your review
and for use In our next step.

#  Our Reserve Specialist conducts an inferactive Working Session with you to assess all
expenditure and funding optlons, and arrive at a selected funding ptan or alternate plans that are
tallored to your community. Our study is entirely "active” - ali assumptions and information can be
changed, corrected and updated in the working sesslon. Our on-board loan calculalor can ingert
loan funding for specific projects directly info the overall funding plan, either with or without
payback included ih the reserve expenditure account.

% We digltally publish in Adobe ,pdf format and transmil to you the complete reserve final analysis
developed during the interactive Working Sessfon with selected funding plans.

PERSONNEL

All DMA reserve studles are completed by professional Reserve Speclalists® certified by the Community Associatlons
Institute (CAI). Slte visits and plan reviews are execuled by trained professionals in the design and construction
industry. DMA's company profite and a listing or our professionat staff and partners are altached to this proposal.

THE SITE VISIT

ALL DMA Level Il reserve studies include on-site inspections, Wa will spend as much time as necessary on site to
identify and document all assets and likely projacts that should be included In your reserve account. In large
communities, this will often include multiple day Inspeclions. We document our inspections with photographs of all
components observed, and those photographs are made avallable to the cllent upon completion of the project.

In communities and facilities with no interior or restricted access areas, our analyst can complete the site visit on their
own, however we recommend that the manager or a board member meet us on slte initially to tour the community and
provide any background information that will be inportant to the study. We do need access to locked or restricted
areas that contain replaceable assets. After an Initfal tour, we ask the our analyst be allowed to work on thelr own so
thal they can spend as much time as needed to fully see and understand all components, Where normal public access
is restricled, we request that means of access ba provided fo the analyst, including keys or fobs as necessary to do our
job.

If access to a facility is restricted to all unless accompanied by staff, please provide staff for an extended period so that
the analyst can have sufficlent time to assess and document all components.

Proposal for Services DMA Resetves, Inc.
February 18, 2021 3] Eﬁﬂﬁ ﬁﬁi?&iﬁﬁ 2302 E Gary Street
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PROPOSAL FOR SERVICES ~Level ll

SEACILITY MANAGEMENT” QUALITY SCHEDULE OF COMPONENTS

DMA’s Schedules of Gomponents are the most extensive and completa in the Industry. Wa brealc your entire properly
down into lts component assets, Our Reserve Speciallst will document the known or estimated in-service date of each
component and assess its condition as well as its projected remaining useful life. Compare our schedules lo other
studiss that don't provide in-service dates or ages of the assets.

Wa break major components down into specific work ftems, and wa group together components that would (ikely be
combined in major repair projects, We do this so thal you will be able Lo track your actual reserve expendilures against
the hudget model after completion of the study. And DMA studies are designed to be easily updated after the Initial
report, so when you complete replacment projects you can provide us with your actuat costs and we will enter them into
the study in place of our estimated costs. Over time, your DA study can become an actual history of the property.

up OFESSIONAL COST ESTIMATING

Compare our cost estimating lo other providers. DMA maintains our own extensive cost data base, and we are always
adding to it for unique infrastructure or amenities on each new project. Your resarve plan Is linked to this proprietary
database so that we can update all costs in the plan every time we open it, This makes your resarve plan an ongoing
management tool rather than a simple one-time report. All DMA estimated costs are adjusted to the project location by
zip code.

An important part of DMA sludies s the inclusion of actual replacement or major refurbishment costs provided by our
clients. When provided, we will use your actual costs rather than our own estimates. When providad by the client, DMA
will also use cost estimates prepared by other consultants as part of any In-depth engineering or design siudy of a
component or compohents,

PDA UAL EXPENDITURE SUMMA

We show you all projects budgeted for raplacement In each year of our 30 year study. Actively finked to our Schedule
of Components, this summary is updated any time we modify or update anticipated or actual reserve replacement
projects. Through the click of a mouse, all costs In this schedule can be shown In current doliars or future dollars based
on an applied Inflation rate. This is one of your main analytical tools in evaluating and updating your reserve spending
and funding plans.

DMA'S RESERVE FUNDING NAVIGATOR AND LIVE WORKING SESSION

The heart of DMA’s service iis our inferactive 30-year Cash Flow funding mode! which will show you your community's
resarve picture — from component replacement expectations to the impact of inflation on costs to alternative funding
plans, We can track Invesiments, special assessments, major capital projects, non-scheduled cash infusions, and most
importantly — your commnunity's actual replacement experlence over time,

There are usually multiple reserve plans that will work for your communily and you should be able to see all the options
and choose the plan that works best for you, The only way to be able fo do this and maximize the value of this analysis
is In our live Working Session where every Idea can ba tested with our interactive tools during the discussion. Often
options come up that you would never have thought of in just reviewing a report and making comments, The best ideas
from the Working Session hecome part of the final reserve plan. An online working session using GoToMeeting Is
included in our fixed fee. We usually offer an optional additional fee to have the working sesslon conducted in person
at your communily or management office.

Proposal for Services DMA Reserves, inc.
February 18, 2021 m%m&ﬁﬁﬁﬁmﬁﬁ 2302 E Cary Street
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PROPOS OR SERVICES - Level li

OJECTD ERABLES

The Schedule of Components, Annual Expenditure Summary and 30-Yoar Funding Mode! along with other charte and
descriptive information are transmitled to you in draft form prior lo the live Working Sessfon, and In final fotm following
the session. All spreadsheets are provided in Adobe .pdf formad, which can be easily read on a computet, uploaded to
your communily webslte, or published as a report. We often use our slte photographs during the Working Session, and
digital coples of these can be made available to you upon completion of the project,

The final Issue of the study will be provided in Adobe .pdf format, and the Schedule of Gomponents / Component
Lifscycte and Costing spreadshest will be provided upon request in Excel format for project tracidng and updaling
purposes.

All DMA studies are easily updatable, Your DMA study can becomne your angolng reserve management plan, Many
DMA cliants coms back to us annually to update thelr reserve plan. These updates are petformed at our current hourly
rate (see rate scheduls in our contract form) and include the following:

e

% Updates of your companent schedules with actual reserve project completions and costs that you
provide to us for the past year.
% Updates of your estimated costs based on our cutrent component cost database.

4,

# Revislons fo the annual project {expenditure) summary based on what you have and have not
completed, as well as any change in your priotitles for the coming 1~ 3 years,

% Updates of your actual reserve balance and actual reserve transfer budget for the current yesr as
well as any changes to your rate(s) of return on your investments.

% Review and update the projectad inflation rate.
% Re-calculation of your funding plan incorporating the above changes.

¢ We are always avallable to do the re-calculation of the funding plan with you in an Inferactive
Working Session.

TYPICAL SCHEDULE ~ INITIAL PROJECT DURATION

Project schedules vary depending on our current work load and the scope of tha prajact. Typlcally, we schedule our
work based on the order in which we recelve signed conlracts. The project effort includes:

&  Site Visit — typically scheduted belween 30 and 60 days following recelpt of the sighed contract.
&  Draft Analysis - lypically dslivered electronically within 45 - 60 days after the site visit,

% Working Session — scheduled by the Client subject to DMA's avaitability.

&  Final Analysls - typically delivered electronically within 14 days after the Working Sassion.

&  Annual Updates - You should allow a minimum of 30 days for any annual update of your DMA
reserve study,

OFESSIONAL RESPONSIBILITY

& DMA carries a Consultants Professlonal Liability Policy with a per-claim and aggregate fhmit of
$1,000,000, The policy is provided by Hiscox Inc.

& DMA also carries a Commercial Geneyal Liabilily Policy with limils of $4,000,000 per each
oceurrence and $2,000,000 Genera! Aggregate and Workers Compensation lirits of $ 600,000,
The policy is provided by Nationwide Mutual Insurance Company.

Proposal for Services DMA Raserves, Inc,
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PROPOSAL FOR SERVICES - Level Il

TO RETA AFO IS SE

If you are Interested in retaining DMA to perform this Level Il Capilal Reserve Study wilh Site Visit, including our
Interactive services, we are providing you with our standard Gontract for Service and Generat Co nditions of
Contract. Simply have the appropriate contracting officer for the Assoclation sign the contract where Indicated and
return a slgned copy to Missy Culley {maculley@dmareserves.com) al our office.

We appreciate the opportunity fo furnish this proposal to you. If you have any guestions or need additional Information
beyond what Is included In this package, please let us know. Upon request, DMA can also conduct a sample on-line
Working Session with you, which will show you a sample analysis and demonstrate the power of our interactive tools.
We look forward to hearing from you.

Sincerely,
DMA Reserves, Inc.

) #/7 e
: 2
otiglas L.‘Gro®ne, NCARB, RS

President
Proposal for Services _ DMA Resetves, Inc.
February 18, 2021 - Qnm‘ﬁ‘s ﬁﬁé%ﬁﬁﬁnﬁ 2302 E Cary Street

Page 5 of 5 804.644.6404 DMAresarves,com Richmond, Va. 23223




DMA Reserves Inc.
The Working Session

How does it work?

ON-LINE
DMA uses the Internet service "GoToMeeting” to host our online working sessions. This service is easy to use.
DMA sends a meeting Invitation by e-mail, which contains a link to the meeting. Al necessary software to
conduct the meeting at your end is downloaded from the link, and you are instructed how to slgn in and how to
use audio. You may attend the online meeting as a group in a room that has wifi, or with a wifi "hotspot”. All
you need is a host computer connected fo a flat-screen TV or a projector and screen,

Audio can be provided through the computer, through a microphone in the mesting room, or through a speaker
phone — avallable on all smart phones.

Allernatively, all participants can sign on indlvidually from their own computers, notebooks, or smart phones from
wherever they are. In a group meeting, absent members can do this as well. Simply provide the link to any
members who want to sign on individuaily.

ON-SITE

Eor an additional fee stated In the proposal, DMA can attend a meeting In person at your property, management
company office or another location. We can bring a TV or projector and screen if none Is avallable at your site.

WHAT HAPPENS DURING THE WORKING SESSION?
DMA's analyses are operational management tools — not mere reports. Our Reserve Specialist™ wiil explain
how the analysis works, and then go through both the expenditure and funding plans with you. We can make
changes to each plan in the mesting ~ correcting mistakes, adjusting priorities, sefting goals, and reviewing
alternate scenarios. Funding scenatios can include commercial loan options and special assessment aptions.
Our funding plans are 30-year cash flow plans and include interest and inflation — both of which can be set in the
meefing. The result is a funding plan that works for your community — not a genetle solution.

Optional annual financial updates {Level 1l studles) also Include an online working session (or-site at additional
cost),

Reseive Specialist (RS)™ is a reglsterad {rademark of the Communily Assoclations Instilute (CAf)

JaQA\ PMA Reserves




ONTRACT FOR SERVICES - Level lil

Date: February 18, 2021
Client Name: Ocean Pines Association
Property: Ocean Pines Association

Represented by: Linda Martin

PROJECT

DMA will conctuct a Capital Reserve Study and Financial Analysis (Study), as defined in the altached Proposal for
Services. This Contract include actions required of the Client to assist DMA in the completion of this Study.

PROVIDE NECESSARY INFORMATION

DMA's Proposal for Services is based on information thet the Client has provided to us elther in our wehsite-based
Proposal Request Form, your own Request for Proposal or Information on the community contained in a provious
reserve study provided by the Client, If this is an update of a previous reserve study prepared by DMA, and the scope
of the reserves has changed materially since that study was prepared, the Client is responsible to provide us with
information on the changss in scope. We rely on the Client's submitted information when we prepare our Study. if the
informatlon that the Client provided Is not accurate for the community currently and requires us to go heyond the scope
of work which was based on that informalion, then DMA ressrves the right to suspend work and request In wriling that
Contract ba amended fo increase the scope and fee. If such amendment is not agreed to by the Client, DMA reserves
the right to terminate this Contract In accordance with the provisions stated herein.

Prior to DMA starting work under this Contract, the Client shall provide the following Information as appropriate to the
property and organization:

*

Identification of Client's fiscal year If other than Ihe calendar year, Most recent year-end reserve
account halance,

Current year's budgel, including any budgeted fransfers to the reserve account.

Current rate(s) of return over all reserve accounts or other Investment instruments In which capital
reserve moniles are located. Information on past, current or currently contracted reserve
replacement projects, Including project cost and date of replacement to the extent avallable.

Detailed information such as the name of the contractor, supplier or product(s) and any speciiic
contracted scope of work, If avallable, wilt help us understand belter what was done and how the
cost was caloulated.

For Condominiums - definition of units, common area and fimited cormmon area (typically from the
Declaralion) or a maintenance responsibility chart for Owner vs, Assoclation, Access to scale
drawings (when available) of the communlily infrastructure {(engineered site plans, utllity plans,
dralnage plans, etc.) and/or bullding plans and elavations of buildings containing common
elements.

NOTE: Timely receipt of the above information is critical to the preparation of the sludy. DMA
reserves the right at any fime to suspend work on the project until we receive the information listad
above.

Contract for Services DiVIA Reserves, Ihe.
February 18, 2021 ] Qmﬁaﬁﬁéﬁmﬁﬁ 2302 E Cary Streat
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PROVIDE R 0 CC O THE PROPERTY.

A DMA representative will contact the Client 1o schedule the site visit at the properly. The DMA analyst will need to be
able to access any locked or restricted access areas that aro part of, or that contain common area components, The
Client should have an authorized representative avallable on site during this visit to provide background Information
ahout the community, show components that may not be readily visible, and provide access to any restricted areas. |f
any components inelude decks, balconles, courlyards, etc. that are part of individual units, the Client shalf provide
access to at least one represantative example of each type If at all possible.

The site vislt and assessment of components is limiled to (1) visual inspections, (2) information from you about your
service history with each component, (3) the age of each component, and (4) Information that may be provided by
contraciors who regulatly service or maintain cerlain components. No sub-surface Investigations, disassembly, or
testing is conducted. All component valuation is based only on our visual inspection and any other information provide«
to us by the Assoclation. We will ask for any information that you have on previous replacement or major repair work.
Roofs or other hard-to reach areas will be accessed only by safe means (as determined by the DIMA representative)
provided by the Client. DMA provides ho ladders or other special equipment to access difficult areas, which will be
observed from ground locations when other access is not available. DMA will nol, as part of this work, access confined
spaces (such as crawl spaces or elevator pits) or areas containing hazardous material storage or conlainment.

REVIEW THE DRAFT REPORT

DA will provide a pdf version of the Draft Report to the Client Representalive listed at the top of this Contract, who
should distribute the Dyaft Report to the Board or other Client parties who are responsible for approving this Study. All
parties who have recelved the draft report shouid review It prior to the Working Session. DMA will conduct a
preliminary review meeting with the Cllent Representative to explain all aspesis of the report and what actions can and
should e taken in the Working Sesslon unless declined by the Client Representative.

SCH WORKING SESSIO

Time Is of the Essence in scheduling the dale for the Working Sesslon. As pari of the transmiltal of the Dralt Study,
DIMA will request that the Client provide several possible dates and times to conduct the Working Session, which
should be completed within 80 days following DMA’s issuance of the Draft Study. These sessions are typloally
scheduled as part of a board meeting, a speclal meeling of the board, or a financial commiltes meeting. They can be
held at other times as desired by the Board, and members can attend at one location or individually at their own Wi-Fi
connected PC's, laptops or tablets, along with an audio connection, which can be any telephone or celi phohe, We
recommend that the Working Session be attended by the Board of Directors andfor commitiee membess, management,
and any appropriate maintenance steff. Tha Client is respansible for insuring that the atiendees review the Draft
Report prior to the Working Sesslon, If altendees have not reviewed the Draft Reporl, DMA reserves tha right 1o stop
the Working Session and reschedule it at such time that the aflendess shall have reviewed the Draft Repoit,

WO GS ON OPT OUT

i the Cllent Is generally satisfled with the Draft Study and only has a few coraments that can be incorporated into the
Final Study, the Glient can opt out of the Working Session, provide one eel of comments to DMA and request a Finad
Report. In opling out, the Cllent foragoes any live analysis of potential comparative expenditure and/or funding options
for their capital reserve account. If the Client fails to respond to DMA to eilher schedule the working sesslon or opt out
within 60 days following defivery of the Draft Report, the Client shall be determined under this Contracl o have opled
out of the working sesslon,

ITIONAL SERVICES BEFORE THE FINAL REPO

DMA strives to provide a complete service within the fee scope, however there are some gircumslances that may resuit
In additional services to the Contract:

4 Providing new information to DMA about the community or components after issuance of the Draft
Report, that requires substantlal revision to, or addition to, the scope of work,

% Requesling publication of additional Draft Reports, including publication of multipla optional
reporis,

# Requesting additional working sessions.
% Requesting a working sassion after Issuance of the Final Repoit after Initially opting out.

Contract for Services DMA Reserves, Inc.
/o QA BMA Reserves
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FINAL REPORT

DMA will issue the Final Study typlcally within 10 days following the Worfdng Session. in the event that the Cllent falls to
hald the Working Session within 80 days of delivery of the Drafi Studly or make other arrangements acceptable to VA,
{o review and finalize the Study, then DMA wili Issue a Final Study, hasad on the Draft. Either method of delivery shall
complete the sejvices provided under the Project Fee (See Involcing and Payment terms below). In the event that the
Final Study is issued without a Working Session, the Working Sesafon may still be scheduled at a later date with
lssuance of a revised final report, but will be charged as an additional service.

INVOICING AND PAYMENT

DMA will involce monthly up to 90% of the fee at the delivery of the Draft Study prior to the Working Sessian, and the
remaining 10% of the fee after dellvery of the Final Study under the provisions stated In this Contract. Ravisions and
updates requested by the Cilent after issuance of the Final Study will be involced monthly for ongolng Work or upon
delivery of the revised or updated study.

PROJECT SCHEDULE

DMA does not guarantes a complelion schedule as part of this coniract, unjess a wrilten agresmant is added for a
specific schedule required by the Glient. For reference purposes only, we have Hiustrated a typlcal projeci duration in
the Proposal for Services.

UPDATES TO THIS CAPITAL RESERVE STUDY AND FINANCIAL ANALYSIS

DMA will provide Level It Financial Updates to the Final Stidy produced under this Contract far a period of four (4)
years from the issue date of the Final Study, upon reguesl by the Client, for an additional fee as agreed between DMA
and Client, which shall either be a fixed fee or an hourly rate. To support this analysis after four (4) years, DMA
requires the completion of the Level Il Study with Site Visit In the 5th year or at any {ime after that prior Lo any further
Leva! lll Financial Updates.

GREENME O PURCHASE S CES,

Client agrees to retain DMA to provide services for the above captioned project in accordance with the Proposal for
Services, this Gontract for Service and the attached General Gonditions of Contract:

Printed Name Title
Signature Date
Contract for Services DMA Reserves, Inc.
February 18, 2021 , m&m& Reserves 2302 E Cary Street
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GENERAL CONDITIONS OF CONTRACT

DMA

Herelnafter, DMA Reserves Inc. (DMA), shall include fis employees, officers, directors, agents, Insurers, partners, and
consultants.

EEM

The Clisnt and DMA agree that the 'Agreement consists of (1) the Proposal for Services which sets forth the scope of
services that DMA will furnish, the projact fee and additional fees, (2) the Contract for Service, which includes Cllent
responsibilities, project limitations, and schedule, (3) these General Conditfons of Contract, {4) the Billing Rates for
Professional Services aitached hereto, and (5) any lefler or letters, electronic communications, emaits or other forms of
communication, hetween DMA and the Client, setling forth any Agreed additional terms and conditions for DMA’s wotk,
These documents and forms of communications shall constitute the entire Agreetnent hatween the partles, the terms of
sald Agreement shall remaln in effect throughout the term of engagement.

ES AND EXPENSES

DMA's basic fee in this matter shall be the amount set forth in any Proposaf for Services or any letter or istters between
DMA to the Cliant amending the fee relative to DMA's work. DMA’s basic fee for the varlous phases of any of DIMA's
work may be quated as a Fixed Fee amount or may be based on Time, Expenses and Malerials, as defined below.

Fixed Fee: If a Fixad Fee Is quoted for a particular phase of DMA's work then a reasonable allowance has heen
included for travel expenses and out of pocket expenses associated with sile visits and trave! to maeting locations,
Extraordinary expenses are not included in the lump sum fee and will be bilfad as Incuired In accordance with our
ﬁ)lﬂm% Rates for Professfonal Setvices attached herewlith, Extraordinary expenses Include but are not necessarily
mited to:
+  Additional car mileage and any olher travel expenses to and from the site and meeting location beyond those site
visits and meetings offered and specified In the Proposal lelter, and requested by the Client.
v Outside services and special consultants providing services not specified In the scope of services, as approved
by the Client.
+  Specialized equipment and supplies as approvad by the Cliant,

v Work performed by DMA beyond any specified Scope of sarvices set forth in any Proposal lefter(s} shall be
considered Extra Services and the costs incurred will be billad as a Time, Expenses and Malorials Fee,

Time, Expenses and Materials Fee: If a Time, Expenses and Malerlals Fee is quoted for any particutar phase of DMA's
work, then the costs incurred shall be based on the Billing Rates for Professional Services attached hersto as well as
expenses incurred in the process of producing DMA's waork.

BILLING S

The attached Billing Rates for Professional Services shall be in effect for the duration of this Contract up to issuance of
a Final Study. DMA may adjust the rates effective January 1 of each year thereafter and shall apply such adjusted
rates to any of DMA's work in progress after that time,

VOICES AND STA T

Invoices are due and payable within 30 days of the invoice date. involces not pald within 30 days will incur interest &t
the rafe of 1 ¥ percent per month on the unpald balance of the invoice, Al fees incurred by DMA in collecting past due
amounts are to be paid by the Clisnt. These fees include but are not limited lo reasonable actual attorney's fees. Any
receipt or detay In payment shall not be contingent upon receipt of payment to the Cllent from third partles uniess
specifically agreed to In wriling by DMA. A statament of account will be provided to the Client upon request and
periodically as the need arises.

ST DUE ACCOLUNTS
The Client will be in default if the Client fails to make any payment when due. Upon default, the Client agreas to pay
the past due amount owed to DMA, including any accrued Interest, together with reasonable attorney's fees and any
litigation expenses andjor costs incurred by DMA in collecting any past due amount owed by the Client. DMA may
suspend Client's right o use DMA's work product in any form unill the defautt is cured and the account Is paid to date.

Contract for Services MDM A Reserves DMA Reserves, Inc.
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DISPUTE OF CHARGE

If the Client disputes any of DMA's charges, the Client shall give notice in writing of such disputed charges to DMA
within 30 days of the date of the involce. Those charges not in dispute shall oiherwise be due and payable in
accordance with the provisions far “invoices and Slatements” as set forth herein. The Client and DMA shall worlc in
good faith to resolve their differences with regard to the disputed charges. If they are unable to resoive their differences
within 30 days after the date of the Cllenl’s natice, then DMA shall have the right to suspend or to terminate service and
seek legal or injunctive action agalnst the Client for payment in accordance with the provisions for "Past Due Accounts”
as set forth herein.

CLIENT COOPERATION

Cllent acknowladges and agrees that Its cooperation and the cooperation of its employees are essential to the
successful provislon of Service as described herein. Clisnt agrees to provide appropriate and reasonable resources to
DMA to facilitate successful performance by DMA.

RMINATIO

The Cllent may terminate DMA's services at any lime by written notice to DMA. Likewise, DMA reserves the right to
discontinue service and terminate the Agreement betweon the parties at any time by wrilteh notice to the Clisnt. In
elther case, termination shall be effective upon receipt of the notice. Services rendered up to the date of receipt of the
notice of termination shall be bilted as incurred togsther with expenses in accordance wiih the Billing Rates for
Professional Services altached hereto. The Cllent agrees that DMA has ihe right to immediately terminate sarvices or
in lieu of termination, discontinue or suspend services if the Client fails to make any payment when due.

0 PROG G

DMA makes no offer lo provide or sell any computer software programs o functional arguments oF programming as
part of a commarcially availabie program 1o the Cllent or any third parly as part of the Agreement.

ow F REPORTS, ELECTRONIC FILES TA, MEDIA, SOFTWARE PROGRAMS
AND OTHER RELATED MATERIALS

Reports, elecironic files, media, software programs and other related materials are Instruments of professional service.
Therefore, the aforementioned are considered the intellectual praperty of DMA and shall remain the exclusive properly
of DMA and, where appropriate, shall be protected and copyrighted under the laws of the Uniled States with all rights
reserved. The Glient may distribute pdf. or physically published paper reports generated from this work to their
membars in a mandatory membership Association, Condominium, Caoperalive or other membership organization, and
may post such reports an client websltes for use by their membars. Reports may also be shared with Client’s outside
management commpany, CPA's, Altorneys, bankers and lenders in connaction with this project. Distribution of reports,
electronic files, media, software programs, written and slectronic communications, and other related maletials produced
by DMA under the Agreement to ANY OTHER THIRD PARTIES requires the express wrilten consent of DMA. In the
event of dafault of payment as defined above, DMA may suspend Client's right lo use DMA's work product in any form
untll the default Is cured and the account Is pald to date.

USE OF ELECTRONIC FILES, MEDIA, SOFT WARE AND PROGRAMS

Electronic files, madia, software and programs are provided solely as a convenience to the Client. DMA shall not be
responsible for any viruses that may be transmilted with the electronic flies, madia, software or programs, DMA shall
not be responsible for any dala eroslon, erasure, alieratlon or failure of electronic files, media, software ot programs
that may occur at the time of transmission or over time. DMA makes no warranty as to the compatibility of the
alactronic files, media, software or programs with any operation system or programs.

NOTICES

Any notice required or permitted by this Agreament shall be in wriling and shall be made slasironically by email with
delivery receipt, by nationally recognized overnight courier sarvice or by certified mall (postage prepaid, return racelpt
reguested).

L[ERM

The torm of engagement shall commence on the date when the Client has executed the Agreement for Services and
shall conlinue until DMA has been paid in full for all services rendered as sel forth In the Agreemsnt, or until
Termination oceurs as definad In this Agreement.

Contract for Services DMA Reserves, Inc.
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FORCE MAJEURE

If, at any time during the erm of this Agreement, a parly is detayed In or ts prevented from or hampered or interrupted
or interferad with In any manner whatever in fully performing its duties hereunder by reason of any present or fulure
statule, law, ordinance, regulation, order, judgment or decree, whether legislative, executive or judiclal (whether or not
valid), act of God, garthquake, flood, fire, epidemic, accident, axplosion, casualty, lockoul, boycott, strike, labor
conlroversy (inciuding but not fimited to threat of lockout, boycott or strike), riot, civil disturbanca, war or armed canflict
{whether ar not there has been an official declaration of war or official stalement as to the existence of a siate of war),
invasion, occupation, Intervention of military forces, act of public ehemy, embargo, delay of a commen carrler, inability
without fault on the party's part to oblain sufficlent material, fabor, transpartation, power or other essential commodity
required in the conduct of iis business; or by reason of any other cause or causes of any similar nature (all of the
foregolng being herein referrad to as an "event of force majeure”), then the party's obligations hereunder shall be
suspended as often as any such event oceurs and during such periods of fime as such events exist and such non-
performance shall nol ba deemed to be a breach of this Agreement; provided however, that any event of force majeurs
that continues for a period of more than fifieen (15) days shall give the other party the right to terminale this Agreement
without cause as provided herein.

INDEP ENT CON CTO

It is understood and agreed that the services which DMA shall provide hersunder shall be in the capacity of any
independent contractor and not as an employee or agent of Client. DIMA is not In any manner authorized or empowered
herein io conduct business under the name of or for the account of Clisht; or make any representations, promises, or
commitments on Client's behalf; and this Agreement shall not be deemed {o create any partnarship, Joint venture, or
relationship of principal and apait or of employer and employee belween Cllent and DMA.

SUCCESSO ASSIGNS
DMA and the Cllen! agres that each Is hereby bound and that the successors and assigns of DMA and the Client are
hereby bound to the Agreement and all covenants, conditions and obligations set forth In the Agresment documants.
Neither DMA nor the Cllent may assign, sublet, or transfer any rights under or interest In the Agreement without the
wrilten consent of the other, except to the extent that any asslgnment, sublelting, or {ransfer s mandated or restyicted
by law. Unless specifically stated ta the contrary in any written consent to an assignment, no assignment will release or
discharge the assignor from any duty or responsibility under the Agreantent.

MUTUAL INDEMNITY

DMA agrees to indemnify and hold Client harmlass from and against any and all claims, demands, sulits, llabilitles,
losses, damages, expenses or injuries (including aftorney's fees) in any way resuiting from the acts or omisslons of
DMA, its emplayees or agents in the performance of this Agreement. Cllent agrees to indemnify and hold DMA
harmless from and against any and ali clalms, demands, suits, liabilities, losses, damages, expenses of injuries
(including attorney's feas) in any way resulting from the acts or omlssions of Glient, ite employses or agents in the
performance of this Agresment.

INSURANCE
DMA carrles a Consulfants Professional Liabilily Policy with a pei-claim and aggregate limit of $1,000,000. The policy
is provided by Hiscox Inc. DMA carries a Commercial General Liability Poficy with limits of $1,000,000 per each
oceurfence and $2,000,000 General Aggregate and Workers Compensatfon limits of $ 500,000, The policy is provided
by Natlonwide Mutual insurance Gompany.

LLING RATE R.PRO SIONAL VICES - Effective as of this Contract Date

§S8IG
Parsonnel assignments to projects will be based on the level of professional and technical responsibility required for
the project. Every sffort will be made to assign only the appropriately qualified personnel. On somse ogcasions, dus to
{he lack of availability of subordinate personnel, senlor parsohnel may have to be assigned in order to meet schedules
and deadlines,

PERSONNEL RESOURCE HOURLY RATE
Senlor Partner $180.00
Acchitect / Engineer / Regerve Speclalist $150.00
Resarve Analyst $125.00
Administrative/Bookkeeping $75.00
Contract for Services DMA Reserves, inc,
February 18, 2021 /aQA\PMA Reserves 2302 E Cary Street
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of Expert Testimo carahces for Me ‘hitration, Legal Dapositlons & Tr
aredo any classlification
REIMBURSABLE EXPENSES c RA
Printing and Reproduction Services Direct Cost
Shipplng and Special Dslivery Direct Cost
Fees and Permits Dirsct Cost
Equipment and Supplies Direct Cosl
Oulside Servicas and Special Consultants Direct Cos!
Travel
Mileage $0.660 per mile
Out of Town per Diem (outside 50 miles from office)
One Day (por person) $40,00 per day
Overnight (per person) $150.00 per night
Contract for Services DMA Reserves, inc,
February 18, 2021 Mum!:ﬂcﬁe nesgéﬁxﬁ\\u’aﬁn% 2302 E Cary Stroat
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DMA Reserves Inc.

Company Profile

DMA Reserves has been in business providing reserve studies since 1994. In 2010 DMA
pioneered the Inferactive Reserve Analysis which lets community leaders participate
directly in determining their own reserve funding solutions, President, Douglas L.
Greene, RS, a Licensed Architect and Reserve Specialist based in Richmond Virginia
oversees a growing cadre of reserve professionals in several states to most effectively
serve our clients. DMA is currently producing about 200 studies per year.

DMA maintains offices in Richmond and Falls Church, Virginia and in Auburn Alabama.
In addition to these offices we have business partners in Baltimore MD, Hampton NH
and Frankford DE. DMA is currently serving clients in 14 states and the District of
Columbia,

Mentber -~ CAl Chapters: Central Virginla Chapter » Chesapeake

©
‘{;ﬁﬂ&g Chapter ¢ New England Chapter » North Carolina Chapter ¢ Alabama
BUSINESS PARTNER e Chapter ¢ Georgia Chapter » New lersey Chapter + Pennsylvania /
(;ngg}%gwgy Delaware Chapter ¢ South Carolina Chapter + Southeast Virginia
| Chapter * Southwest Virginla Chapter « Washington Metro Chapter ¢
florida Gulf Coast Chapter

D Vs
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DMA Reserves inc.

Specialists and Professional Associates

Douglas L. Greene, NCARB, RS — President, Reserve Specialist, Richmond VA
Registered Architect since 1977, Bachelor of Architecture, Kent State University. CAl certified Resetve
Speciallst. Past President, CAl - Central Virginia Chapter. A practicing architect for over 40 years, Mr.
Greene formed DMA in 1994 and has been producing capital reserve studies for over 28 years.

Roy L. Kalista, RS — Reserve Specialist / Project Manager, Auburn Al
Bachelor and Masters of Architecture, Florida A&M University. CAI certified Reserve Specialist. Past
President, CAl — Central Virginia Chapter; Current Secretary, CAl — Alabama Chapter. Mr. Kalista
joined DMA in 2012 and has been a Reserve Specialist since 2014,

David L. Herring, RS ~ Reserve Specialist/ Project Manager, Richmond VA
Bachelor of Arts in Interior Design, Virginia Commonwealth University; Former Director of Single Family
Development, Richmond Housing Coalition. Mr. Herring, who also has a Real Estate Broker license,
joined DMA in 2016 and has earned his Resetve Specialist Designation from CAf in 2018.

Richard Weinberg, RA —~ Reserve Analyst, Falls Church, VA
Bachelor of Science in Architecture, Georgia Institute of Technology. Mr. Weinberg is a practicing
architect in Washington DC and our on-site Reserve Analyst in Washington DC, Northern Virginia and
Maryland.

William Blair Ertel, Jr., BSME ~ Reserve Analyst, Baltimore MD
Bachelor of Sclence in Mechanical Engineering, Johns Hopkins University. Mr. Ertel has 35 years or
experience as a construction engineer and is our on-site Reserve Analyst from Baltimore, MD.

Rob Plitko, Jr., P.E. -~ Reserve Analyst, Frankford, DE
Bachelor of Science in Civil Engineering, University of Delaware. Mr. Plitko who is a Professional
Englneer and is one of our on-site Reserve Analysts in Delaware, Pennsylvania and Maryland.

John M. Reddy, BSCE - Reserve Analyst, Hampton, NH
Bachelor of Science, Civil Engineering, University of Massachusetls. Mr. Reddy who is a professional
building consuitant in New Hampshire and Massachusetts, joined DMA in 2018 as a Business Partner
and on-site Reserve Analyst for DMA in the New England states.

Missy A. Culley — Director of Administration, Richmond, VA
Ms. Culley jolned DMA in 2011 and oversees all administrative functions and accounting from the
Richmond office. Current President, CAl - Central Virginia Chapter.

James L. Kelley, Reserve Systems Manager, Fails Church VA
Mr. Kelley oversees the information technology central to DMA's interactive studies, cost data
management, and the DMA website.




DMA Reserves Inc.

Reserve Study Methodology

PURPOSE

Your communilty contains Infrastructure and amenitles (capital assets) that are owned in common by all property
or unit owners. Your associafion is responslble for replacing these assets when they wear out or hecome
unusable. A capital reserve account Is a savings account designed specifically to accumulate funds for eventual
replacement of your commonly owned assels when they reach the end of thelr useful lives. Funds in this
dedicated account can be accumulated over a period of many years without being taxed, however they can only
be used for the repalr or replacement of capital asseis. They cannot, for example, be returned to the operating
account without the Association paying a penalty. Fach capltal asset Is referred to in this study as a component
of your Capital Reserves. All components eventually need to be replaced in full or in part, although they may
notmally function for 10, 20, 30 years, or longer. Regular operating and maintenance budgets do not cover the
funding required for these needs, This Capltal Reserve Analysis looks at various ways to adequately fund your
reserves.

A FUNDING PLAN - NOT A MAINTENANCE SCHEDULE
This plan is a general predictor for replacement of components, however it is not a reguired maintenance or
replacement schedule. Specific decislons about replacement of each component should be made by the Board
of Directors based on this information and on a perfodic assessment of the actual condition of each component.

...AND NOT AN ENGINEERING STUDY

A capital reserve analysis is geared toward evaluating when a component needs to be replaced and how much
it will cost to replace. It Is not an n-depth engineering assessment of the component's functional operation,
defects or design. Our company Is staffed with engineers and architects, and works with specialized consuitants
who can provide such assessments; however, that work is outside the scope of the reserve analysis itself,

HOW MANY RESERVE ACCOUNTS?

It is possible to malntaln separate accounis for Individual components or groups of components, and some
communities have requirements in thelr Declarations for dedicated reserve acoounts, such as for private roads,
Many Certified Public Accountants recommend that the number of reserve accounts be kept to a minimum. We
normally recommend that you keep just one combined (pooled) account. Having one account gives you the
spending flextbility to respond to an unexpected expense for one component without having to transfer funds
from other dedicated accounts. Unless otherwise noted in our funding recommendation, our study wil develop
onhe account with one annual deposit amount that will meet the replacement needs of ali components.

PHYSICAL ANALYSIS
The Physica) Analysis is divided into two sections. The first section identifies each component to be included in
the capital reserve account(s) and provides quantity information, component age, and expected useful life of
each. We also observe the condition of each component and recommended any malntenance or other corrective
action that should be taken at this time.

The second part shows the projected replacement cycle, percentage of expected replacement at each cycle,
and the current replacement cost of each component.

FINANCIAL ANALYSIS
DMA uses our propristary system, NAVIGATOR™, to determine the best funding plan going forward. In this
analysis, each anticipated component replacement is plotted on a schedule over time. This schedule then
calculates the annual total reserve account deposits required to fund all projected component expenses and
maintain a minimum account balance over the entire period. Using this method of analysis requires that we set
several parameters first. These Include:

Zi QA RPMAReserves




DMA Reserves Inc.
Reserve Study Methodology

Actual Reserve Balance at the End of the Prior Fiscal Year

This Is the dollar amount provided on your assoclation’s year-end financlal statement. The number that we enter
becomee the beginning balance of the reserve account In year one (1) of our study. 1f you do not have a reserve
account, we will enter $0.00 for this balance.

Anticipated Annual Inffation Rate

This is based on historical Inflation data provided by R.S. Means Company based on their recorded historical
cost indices. From these, we will recommend an inflation rate, expressed as a percentage (%), to use In the
study.

Annual Income Rate on Reserve Agcount

We base this on your community's current andfor anticipated returns on investments from savings accounts,
Certificates of Deposit, Money Market accounts or other fund investments. If funds are deposited in several
different accounts, we will take an average of the earnings rate on all of the accounts. This number, expraessed
as a percentage (%) is input into the study.

Account Threshold

The goal of the Cash Flow funding pian Is to keep your account above a minimum balance over the life of the
study while insuring that all components are fully funded when they are scheduled to be replaced. We can set
that minimum balance at zero ($0.00), which is called "baseline” funding. We can also set a minimum account
balance, or “threshold”, at some amount above zero, in order to provide a puffer for the variations in actual
expenditures that will inevitably occur over the life of the study, We typically use a percentage of your total
expected resetve expenditures over the 30-year study period to establish this amount, but each community can
aet their own threshold. The amount is input into the study as a bottom limit for the cash tlow in the account.
This amount will increase every year at the rate of infiation.

Annual Contribution Escalation
As inflation decreases the value of the dollar over tims, it is necessary to introduce an escalation factor so that

the contribution grows In relation to the growth in actual costs over time. If we did not do this - if we kept the
contribution constant - owners today would have to contribute a much larger amount in order to offset the
declining vaiue of the same contributions made in the future. The escalation rate provides patity for present and
future owners.

in communities that are significantly underfunded, it may be necessary to use an escalation factor that is greater
than the inflation rate to gradually increase your contributions to an acceptable lovel. The annual contribution
escalation is expressed as a percentage (%) and is initially input into the study to match the rate of inflation. We
can adjust this rate as a constant over the entire study period, or manually adjust It from year to year, to help us
deslgn the appropriate funding plan.

The 30-Year Cash Flow Study
Having Identifled the above parameters, we conduct our cash flow study, This study can balance out
contributions over the next 30 years, to distribute the responsibllities for reserve funding between present and
future owners in various ways. It can also incarporate funding tools such as special assessments and bank
loans into the overall calculations. Our proprietary system, NAVIGATOR™, s designed to allow us to conduct
this analysis dynamically in a physical or onfine meeting format so that community leaders and management can
have test alternate funding plans and declde on the plan best suited to the neads and priorities of the community.

The matrices that show the mechanics of the plan are provided in the report.




DMA Reserves Inc.
Reserve Study Methodology

In the report, we provide a list of the expected reserve expenditures by component for each year of the study.
Note: all costs shown in these schedules are presented in current dollars as of the report date, The total values
of these annual expenditures are revised to reflect the input inflation rate, in the cash flow matrices,

The resulls of this study are summarized in a five-year funding scheduls and a 30-year funding plan graph.
These results comprise our recommended funding plan for your community as of the date of the study. The
financial aspects of this plan can be updated annually (or any time) upon request, and we recommend an updalte
of the full study, including the physical analysis, every 3 fo 5 years.

QA BMAReserves
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To: Ocean Pines Board of Directors

From: John Viola
Subject: Reguest for Compliance Action
Date: March 20, 2021

Responsible Party

Arnold & Jill Jenkins

Ocean Pines Address & Sec./L.ot

4 Raft Road, 08/0066

Mailing Address

Same as above

Responsible Party Phone #(s)

410-208-2768

Viotation

Roof Maintenance

Violation Reference

Section 8.A.l of the Declaration of Restrictions

Violation Reported 08/12/2020
Violation Confirmed 08/12/2020
Letter sent to Responsible Party

detailing violation and advising 08/12/2020

them of ARC Meeting

ARC Hearing and Results

11/3/2020; final letter then forward to General Manager

Follow Up Inspection

11/19/2020

CPI Notification to GM and ARC of
Responsible Party not in
compliance

11/16/2020

To Counsel for Court Order

11/30/2020 {15-day attorney letier sent 2/10/2021)

GM notification to Board, ARC &
CPI

3120/2021

GM Continuing Violation
Recommendation to Board

Per paragraph 14 of the Declaration of Restrictions, repair the

exterior and have cost of service added to assessments

Board Decision
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To: Ocean Pines Board of Directors
From: John Viola
Subject:  Request for Compliance Action

Date: March 20, 2021

Responsible Party Anita Wall

Ocean Pines Address & Sec./Lot 19 King Richard Road, 10/0488

Mailing Address 940 Springs Fireplace Road, East Hampton, NY 11937
Responsible Party Phone #(s) No phone # listed

Violation Roof Maintenance

Violation Reference Section 8.A.l. of the Declaration of Restrictions
Violation Reported 10/7/2020

Violation Confirmed 10/7/2020

Letter sent to Responsible Party
detailing violation and advising 10/7/2020
them of ARC Meeting

ARC Hearing and Results 11/3/2020; final letter then forward to General Manager
Follow Up Inspection 11/19/2020

CPI Notification to GM and ARC of

Responsible Party not in 11/19/2020

compliance

To Counsel for Court Order 11/30/2020 {15-day attorney letter sent 2/10/2021)

gg: notification to Board, ARC & 3/20/2021

GM Continuing Violation Per paragraph 14 of the Declaration of Restrictions, repair the
Recommendation to Board exterior and have cost of service added to assessments

Board Decision
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To: Ocean Pines Board of Directors

From: John Viola
Subject; Request for Compliance Action
Date: March 20, 2021

Responsible Party

Francis & Kathleen Leizure

Ocean Pines Address & Sec./Lot

9 Camelot Circle, 10/1054

Mailing Address

7642 North Arbory Way, Laurel, MD 20707

Responsible Party Phone #(s)

No phone # listed

Violation

Roof Maintenance

Violation Reference

Section 8.A.l of the Declaration of Restrictions

Violation Reported 10/7/2020
Violation Confirmed 10/7/2020
Letter sent to Responsible Party

detailing violation and advising 10/7/2020

them of ARC Meeting

ARC Hearing and Results

11/3/2020; final letter then forward to General Manager

Foilow Up Inspection

11/19/2020

CPI Notification to GM and ARC of
Responsible Party not in
compliance

1111972620

To Counsel for Court Order

11/30/2020 (15-day attorney letier sent 2/10/2021)

GM notification to Board, ARC &
CPI

3/20/2021

GM Continuing Violation
Recommendation to Board

Per paragraph 14 of the Declaration of Restrictions, repair the

exterior and have cost of service added to assessments

Board Decision
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OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION

DATE: March 12, 2021

TOPIC: ARC Short Term Rental Guidelines
FOR INCLUSION IN MEETING HELD ON March 20, 2021
SUBMITTED BY: Frank Daly SECOND BY:

MOTION: To approve Short Term Rental Guidelines forwarded to the Board from the Architectural Review
Committee.

PURPOSE AND EFFECT: To effectively regulate short term rentals.

BACKGROUND: In 2019 the Board began a process to develop an effective process to regulate short term
rentals as a result of specific problems encountered in a small number of properties. This process was
suspended in spring of 2020 to determine if county passed legislation would effectively regulate these types
of rentals and provide an effective means with dealing with problems. Experience in the summer of 2020
proved that this was not the case and the OP efforts resumed. After meeting with the Fire Marshall, the Fire
Chief, the Police Chiefs, County Officials and attorneys from Williams, Moore, Shockley & Harrison, LLP a set
of recommendations was sent to the Architectural Review Committee (ARC) for their consideration. These
recommendations were approved by the ARC and are ready for approval by the Board. They are attached.

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




ARC GGIDELINES FOR SHORT TERM RENTALS IN OCEAN PINES

1. REQUIREMENTS OF RENTAL OF A PROPERTY WITHIN THE OCEAN PINES COMMUNITY

a. Single Family residences within Ocean Pines that are rented for a peried of twenty-nine (29} days
or less are considered businesses and require a Worcester County Rental Permit and an Ocean
Pines Rental Permit and Sticker. The Permit and Sticker must be obtained by the Owner of the
property or from anyone leasing and/or subleasing a property. Permits and Stickers and the
inspections required to obtain them must be completed annually and must show the maximum
occupancy of the residence and the name and telephone number of the property manager or
local emergency contact that fuifills the requirements of 1g (below). Ocean Pines reserves the
rightto refuse the approval of arental application.

b. Acopyof the Worcester County Permit Application and a copy of the actual Permit
must be submitted with the Ocean Pines application.

c. Permit andsticker must be applied for by property owner or from anyone leasing and/or
subleasing a property and renewed annually.

d. The Inspection of the property as noted in (a) above must be completed by a licensed Maryland
Home Inspector approved by the Compliance, Permits and Inspection Department. A list of
approved inspectors is available from the Department. All Short-term rental properties in Ocean
Pines must meet the following life safety requirements:

i. Smoke detectors must meet the current Maryland requirements and must be located in
all sleeping areas and egress corridors.

ii. Properties with wood burning fireplaces, propane, natural gas or fuel oil systems and/or
appliances must be equipped with carbon monoxide detectors. Units with all efectric
heating, HVAC, water heaters and appliances are exempt from this requirement.

iil.  All units must have at least one 4A:608B:C fire extinguisher.

iv. Fire extinguishers must have an annual inspection noted on the unit.

v. Each house must display a clear and unobstructed house number on an Ocean Pines
approved marker. This display must remain unobstructed.

vi. In addition to the above requirements for Life Safety, the Owner must ensure the
following:

vii. That the property subject to rental is in full compliance with the Association’s
Declaration of Restrictions for the section where the property is located {See
Declaration of Restrictions, Ocean Pines Home page)

viil. That the property has the proper number of waste receptacles. The minimum size for
waste receptacles Is 35 gallons. Waste receptacles must have a hinged lid.
ix. That the property has the proper number of off-street parking spaces.

e. Application permitand sticker must show the maximum occupancy of the residence
which must comply with the lesser of the Worcester County occupancy hisor Figure 1.

f.  When the property Is approved and registered following the above procedures, an Ocean
Pines Rental Sticker will be issued and must be affixed to the front entry door of the




property in a conspicuous location at eye level. The Rental Sticker must show the
maximum occupancy of the residence and the name and telephone number of the property
manager of local emergency contact that fulfills the requirements of 1g. Property owner
or individua! leasing or subletting the property must permit employees or other
representatives of Ocean Pines access to the property grounds to inspect the displayed

permit sticker.

g. Owner of rental property or individual leasing or subletting the property must be within
a 30-minute drive of Ocean Pines duringthe times the property is rented. If the owner
or individual leasing or subletting the property is not within a 30-minute drive, they
must designate an authorized adult representative for their property, on the rental
application, withthe authority to make decisions on the owners or individuals leasing or
subletting the property behalf. The designated representative must live within 30
minutes of Ocean Pines. If the owner or individual leasing or subletting the property
lists the property with a rental agency, the name and contact informationfor theagency

must be noted on the application.

h. If complaints occur regarding the actions/behavior of the rental occupants, the owner
or individua! leasing or subletting the property or their designated representative Is

responsible for promptly addressing and resolving any issues.

i.  If, at any time, the occupancy is contrary to the number of allowable renters (See Figure 1) or the
Life Safety Requirements in 1h are not in full compliance, then the Rental Permit shall be
withdrawn and made invalid as to that property. The wait period to renew Rental Permits
withdrawn wHi be one year {365 days from the date the permit was withdrawn}.

j. By applying for and accepting the Ocean Pines Rental Permit the property owner, individual
leasing or subletting the property, or their authorized agent agree to make the dwelling unit
available for inspection during reasonable hours upon request by the Association to verify
comptiance with the provisions of the Assoclation Architectural Guidelines.

Il. Bed and Breakfast Operations Restricted
Bed and breakfast operations are prohibited.
l. Functions and Events Prohibited:

Hosting events and functions for individuals who are not authorized lodgers of the property are
prohibited.

Iv. Dwelling Units, Occupancy and Overcrowding

Dwelling, Dwelling Units, Bedrooms and Occupancy Requirements are defined by Worcester County Code and
Figure 1.

Properties must be rented In their entirety and can only be subject to one rental contract at any one time.

DWELLING or DWELLING UNIT




Any building or portion thereof occupied or intended to be occupied for residential purposes by a single
family or housekeeping unit, but not including a watercraft, tent, seasonal cabin, recreational vehicle or
trailer, assisted living unit, supported living facility unit, or a room in a hotel, motel or beardinghouse, and
having at least five hundred square feet of livable gross floor area.

DWELLING, SINGLE-FAMILY

A detached dwelling unit designed for use or used exclusively for residential purposes by one family or
housekeeping unit, having at least five hundred square feet of livable gross floor area and, except where
specifically permitted by the primary district regulations, only one single-family dwelling may be located on
an individual lot or parcel.

A dwelling unit shall be occupled by no more than four individuals who are unrelated by blood, marriage,
or adoption. The maximum occupancy of a dwelling shall be subject to the following capacities set forth in

Figure 1 below. in no case shall the number of unrelated occupants of a dwelling exceed four:

The total number of occupants permitted in any short-term rental unit shall not exceed the sum of all
occupants permitted in each bedroom of the structure.

FIGURE 1

ALLOWABLE OCCUPANCY AND REQUIREMENTS BY SQUARE FOOTAGE AND BEDROOM SIZE
UNDER NO CIRCUMSTANCES SHALL DWELLING UNITS BE OCCUPIED BY MORE OCCUPANTS THAN PERMITTED IN

FIGURE 1

IN THE EVENT THAT THE OCCUPANCY DETERMINED BY THE FINISHED AREA AND THE BEDROOM SIZE DIFFER THE
OCCUPANCY INDICATED BY THE BEDROOM SIZE WILL BE USED,

Finished Area of a Single-family Dwelling {in Maximum Number of Qccupants® | Number of Waste | Number of off-

square feet) Receptacles street, non-stacked,
Required * parking spaces

required

Up to 1,200 4 Occupants 2 2

1,201 t0 1,750 5 Occupants 2 2

1,751 t0 2,400 6 Occupants 3 3

2,401 to 3,150 7 Occupants 3 3

3,151 to 4,000 8 Occupants 4 4

4,001 to 4,500 9 Occupants 4 4

4,501 to 5,000 10 Occupants 5 5

s Waste receptacle minimum size is 35 gallons and must have hinged lids.




UNDER NO CIRCUMSTANCES SHALL DWELLING UNITS BE OCCUPIED BY MORE OCCUPANTS THAN PERMITTED IN
FIGURE 1
Bedrooms must comply with the Worcester County Code:
BEDROOM
A room that can be used for sleeping that meets all the following criteria:

{1) Contains a minimum of seventy square feet of conditioned space unobstructed other than by
furniture and not including closets.

(2). 1s located along an exterior wall of the structure in which it is contained.
(3] Has an entry door and a closet.
{4) Does not provide access to another room other than a bathroom or a closet.

{5)_Has an emergency means of escape and rescue meeting the requirements of the County Building
Code adopted pursuant to § BR 1-201 of the Building Regulations Article.

{6} Is not all or any part of a hallway, bathroom, kitchen, living room, family room, dining room, den,
home theater/media room, breakfast room or nook, pantry, laundry room, sunroom, recreation room,
exercise room or any other similar use.

Every bedroom occupted by more than one person shall contain not less than fifty square feet of floar
area unobstructed other than by furniture for each occupant.

Bedroom Size {square feet)Maximum Number of Occupants
50 1

100 2

150 3

200 4

250 5

300 6

v FEES

The Ocean Pines Rental Permit Fee for properties will be set forth by a Resolution of the Ocean Pines
Board of Directors. The Rental Permit fee schedule will be available upon request.

Vv VIOLATIONS AND REQUSTED REMEDIES




A. FAILURE TO OBTAIN AND/OR POST LICENSURE

Any property rented on a short-term basis within Ocean Pines that does not have a current Worcester
County and Ocean Pines Rental License and Registrations is in violation of rental codes. Code violations are
considered to pose an immediate and serious threat to the health, welfare or safety to the occupants and/or the
public. Properties in violation must be immediately vacated and not rented until brought into compliance.

B. FAILURE TO PROVIDE ADEQUATE EGRESS OR SAFETY EQUIPMENT

Any property rented on a short-term basis within Ocean Pines that does not have proper egress and life
safety equipment is in violation of rental codes. Code violations are considered to pose an immediate and serious
threat to the health, welfare or safety to the occupants and/or the public. Properties in viclation must be
immediately vacated and not rented until brought into compliance.

C. EXCEEDING OCCUPANCY LIMITS

Any property rented on a short-term basis within Ocean Pines that exceeds occupancy limits is in violation
of rental codes. Code violations are considered to pose an immediate and serious threat to the health, welfare or
safety to the occupants and/or the public. Properties in violation must be immediately vacated and not rented
until brought into compliance.




OCEAN PINES ASSOCIATION, INC.

Proposed Topic for Discussion

By
Board of Directors

DATE: 3/12/21 Page 1 of 1
TOPIC: Board Self-Evaluation

FOR INCLUSION IN MEETING HELD ON: 3/20/21

SUBMITTED BY: Colette Horn

TOPIC: Use of a board self-evaluation process to examine performance of Board, Officers
and Directors.

CONCISE STATEMENT: Based on board discussion it was agreed that a board self-
evaluation would be used as a tool examine board, officer and director performance and
develop plans for areas in need of improvement.

BACKGROUND: The OPA membership and its Board of Directors recognize that it is time
to take stock and refocus to ensure that the board and its members are clear on purpose, roles,
and strategies for improvement in performance. In the for-profit business world, as well as
the nonprofit world, stakeholders are increasingly expecting to see board self-evaluation
results as a measure of effectiveness and accountability. This discussion is meant to give
direction to a self-evaluation process for the OPA Board that is modeled after best practices.
A draft self-evaluation survey (attached) is to be discussed, which aims to examine four
broad categories:

1. Board Mission and Purpose

2. Board/Management Relations

3. Board Composition and Director Performance

4. Officer Performance
Next steps will also be discussed.




Ocean Pines Association Board Self-Evaluation

Vision: Ocean Pines will be a premier resort community, offering exceptional value and quality of life
to property owners who are diverse in age, economic status and interests.

Mission: Provide the governance, administration, facilities, services, and amenities that are necessary to
make Ocean Pines an attractive, affordable, safe, and enjoyable place to live and work.

Completed by: Date:

Please respond to each item below. For any item earning a score below 3, please provide
comments and/or supporting documentation.

Mission and Purpose

Other:

1. Statements of the Association’s mission are well-understood and supported by the Board: Meeting presentation and
discussions consistently reflect the Association’s stated mission. Poficy and financial decisions support the Associations' stated
mission.

Strongly Disagree. 1 2 3 4 5 Strongly Agree

Comments:

2. The Board evaluates the Assoclation’s performance on a regular basis by comparing stated mission to actual
operational achievements,

Strongly Disagree, 1 2 3 4 5 Strongly Agree

Comments:

Board/Management Relations

Other:

3. The Board has an established policy for communication with the General Manager (GM): Association President meets
regularly with the GM to ensure focus on Board priorities and communicates back to Board updates on major operational issues.
The Board has in place an agreed-upon protocol for communication belween individual Directors and the GM, Department Heads
and Employees. Board members act as fiaison between the Board and GM workgroups as requested, refrain from directing
employee members of workgroups, secure information that is refevant to board responsibilities and authority, and provide timely and
reguiar updates to the Board.

Strongly Disagree. 1 2 3 4 5 Strongly Agree

Comments:

4. The Board uses an established protocol to conduct the GM's Performance Review: The Board has an agreed-upon format
for review of the GM's performance that affows for input from the GM on performance priorities and includes review of agreed-upon
deliverables as well as overarching performance elements. Formal performance review of the GM occurs annually.

Strongly Disagree. 1 2 3 4 5 Strongly Agree

Comments:

5. The Board supports the General Manager. Disagreements with the actions of the General Manager are communicated to the
full Board for discussion. Board members refrain from airing such disagreements in public and strive for resolution to be achieved
within the organization. When necessary, such disagreements and any proposals for corrective action are brought forth for
discussion by the full Board in closed session. Any need for corrective action is determined through Board vote or consensus hased
on input from alt Directors and is communicated to the Generat Manager by the Association President.




Priorities for Board Performance - 2

Strongly Disagree. 1 2 3 4 5 Strengly Agree

Comments:

Board Membership and Performance

6. The Board Operates consistent with laws and guidelines set forth in governing documents. Directors are familiar with
governing documents and Maryland HOA law and their content. The Board uses Association Counsel when necessary fo ensure
that actions are consistent with laws and governing documents, Advance notice is given for all meetings of the Board, and malerials
are made available to the Board and Association Members with time o review them in advance of meetings.

Strongly Disagree. 1 2 3 4 5 Strongly Agree

Comments:;

7. Board strives for diversity in its membership, The Board encourages, _(}fé'r'_:dic:ié'te Search that strives for diversily of gender,
ethnicity, age, expertise, inferests, and other factors that reflect the make-up:of the Association Membership. The Board uses ifs
members’ talents and skills effeclively.

Strongly Disagree. 1 2 3 4 "-:s;t:rongly Agree

Comments:

8. Newly elected Directors receive adequate orientatic heir role and what is expected of them. Officers and Directors
receive orientation to the scope and limits of their responsiblfities as directors and, if applicable, their respective Officer positions.
Newly efected Directors are oriented {o the Association’s amenities and operations, financial matters,.governing documents, and
unfinished business of the Association. The Association Presidentensures thatnew Directors receive tlocuments and forms
required to perform their duties and make decisions on unfinished business. Tk

Strongly Disagree. Strongly Agree

Comments:

1 gularly. Executive Councit meetings are held at least
Advisory. Committees are submitted in a timely manner and
-communicate With the full Board highlights of the committees’

recommendations are ¢
work. '

4 Strongly Agree

Comments

‘Strongly Disagree. 5 Strongly Agree

Comments:

11. Board Self-Evaluation: The Board reviews its own performance on a regular basis, reflects on its own effectiveness in its
governance work, and engages in Board development activities as needed.

Strongly Disagree. 2 3 4 8 Strongly Agree
Commaents:
Other:
Director Performance

12. Board members are fully engaged and participate during board meetings and in their roles as Advisory Committee
Liaison and ad-hoc committee member. Board members review meeting materials and request additional information as needed
in advance of the meeting, participate in discussions in such a way as to add value to the discussion, and encourage differing points
of view. Board members use the Motion and the Topic for Discussion to accomplish the work of the Board and to achieve goals
consistent with the Association Mission and Vision. Board members abide by provisions of Bylaws and Resolutions that speak to




Priorities for Board Performance - 3

matters of ethics, conduct and conflicts of interest. Board members maintain the confidentiality of information discussed in closed
session or covered by atterney-client privilege.

Strongly Disagree. 1 2 3 4 5 Strongly Agree

Comments:

13. Board members maintain the professionalism and decorum that befits their role. Board members abide by provisions of
Bylaws and Resolutions that speak to matters of ethics, conduct and conflicts of interest. Board members maintain the
confidentiality of information discussed in closed session or covered by attorney-client privilege. Public statements and
communications with the public, press or governmental employees and officials that are attributed to the Board are based on
consensus agreement about the content. Any such communications by an individual Director are clearly identified as reflecting that
individual's position and not that of the Board,

Strongly Disagree. 1 2 3 4

Comments:

14. Board members support the decisions made by the Board. 'E'\rgn if a dire ﬁ_:ir does not agree with a decision, they support it
and refrain from actions or public statements that undermine it. Efforts to correct decisipps that are considered to be in error are
addressed through the use of the Discussion Topic, Ad Hoc Ci ittee andfor Motion progesses.

Strongly Disagree. 1 2 3 Strongly A‘;ll.l:féég'

Comments;

Association Officer Performance

15. The Assaciation President effectively and appropriately leads and facilitates the Board meetings and the policy and

governance work of the Board,... The Association President encoyrages input and:diverse points of view during discussions,

ensures that that every boa &r-has an opporttinity to be heard before decisions:are made, ensures that all participants
$:the Board work weil together. Meetings adhere to Robert's Rules of order.

Strongly Disagri 5 Strongiy Agree

Comments:

! ‘esit indling of the limits and scope of their responsibility and carries out
rresponsibilities faithfully and timely. The Board Présigent ensures that orders and Resolutions of the Board are carried
out; timely signs all leases, mortgages, deeds, promissory notes, checks and contracts as set forth in the Bylaws. The Association
President directs the General Manager to implement actions or programs specified by the Board. The Association President meets
regularly with the General Managef to fulfill their role as liaison with the Board and ensures that all directions are based on Board

vote or consensus with input from all Board members.

Strongly: Disagree. 2 3 4 5 Strongly Agree

Comments:

47. The Board supports t sociation President. Disagreements with the actions of the Association President are
communicated respectfully using tore and language that strives for resolution and is free of condescension. Board members refrain
from airing disagreements in public and strive for resolution to e achieved within the Board. When necessary, such disagreements
are brought to the full Board for discussion in closed session.

Strongly Disagree. 1 2 3 4 5 Strongly Agree

Comments:

18, The Vice President carries out all the duties of the Association President in the event of the President’s absence,
inability or other compelling need for them to do so. The Vice president faithfully performs any other duties assigned by the
Board of Directors or delegated by the President

Strongly Disagree. 1 2 3 4 5 Strongly Agree

Comments:




Priorities for Board Performance - 4

Other:

19. The Board supports the Association Vice President. Disagreements with the actions of the Association Vice President are
sommunicated respectfully using tone and language that strives for resoiution and is free of condescension. Board members refrain
from airing disagreements in public and strive for reselution to be achieved within the Board. When necessary, such disagresments
are brought to the full Board for discussion in closed session.

Strongly Disagree. 1 2 3 4 5 Strongly Agree

Comments:

20. The Association Secretary faithfully and timely performs all duties incident to their office and other duties assigned by
the Board of the Directors. The secretary ensures the keeping of the minutes of all Board meetings, maintains the Book of
Resolutions, carries out the functions associated with elections and referenda as outlined in the Bylaws and applicable Resolutions,
ensures the maintenance of a roster of all members of the Association, properties owned, and addresses of members, and ensures
the affixing of the Seal of the Association to documents when required. dE

Strongly Disagree. 1 2 3 4 .f-éfrongly Agree

Comments:

21. The Board supports the Association Secretary. Disagreements'with the actions of the Association Secretary are

communicated respectfully using tone and language that strives for resolution and is fi & of condescension. Board members refrain
from airing disagreements in public and strive for resolutio .achieved within the Board:. When necessary, such disagreements
are brought to the full Board for discussion in closed sessi

Strongly Disagree. 1

Comments:

22. The Association Treasurer understands an es:out their responsibilities faithfully and timely. The Treasurer
performs all duties of the Chief Financial Officer of the Association, including safeguarding the Associations financial interests,
oversight of the keaping of the complete books and récords showingthe financial'condition of the Association and its departments;
the maintenance of a record of €ach-member's account:with the assodiation; the depositing of all association funds in such banks or
other depositories as ap : i ' : : e

" 'Strongiy Agree

Comments:

. upports the Association Treasurer. Disagreements with the actions of the Association Vice President are
municated respectfullyusing tone and fanguage that strives for resolution and is free of condescension. Board members refrain
from-airing disagreements in public and strive for resolution to ba achieved within the Board. When necessary, such disagreements
are brotight:to the fult Board for discussion in‘glosed session.

4 5 Strongly Agree

Comments:




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION
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| E Name of Applicant: \’\/&H’& I OL'[\\ @L) -
[ adaress 2.8 eslie. Mew S |
s.emal:__Yetle @ yoceanc o com @

|
b4, Telephone: Q Lo ~ %’Aﬁ Cob f:) 2 Property Owner for ﬁ {years) T
1 5. Committee in which you would like to be involved:
L ___ Aquatics Re-Appointment :
! _____ Architectural Review Re-Appointment
i _\w” Budget & Finance Re-Appointment _ ]
_  By-Lows & Resolutions Re-Appointment ;
H ____ Clubs Re-Appointment
i ____ Communications Re-Appointment :
{ ___ Eections . Re-Appointment ;
f —____ Environment & Natural Assets Re-Appointment
P Goff Re-Appointment ___
| _____ Marine Activities Re-Appointment !
___ Racquet Sports Re-Appointment ____
____ Recreation & Parks Re-Appointment  __
. Search Re-Appointment _____ :
_____ Strategic planning Re-Appointment
___ Ofther Re-Appointment :

1 Potential Term; 1t 2nd 3d ~ Term will expire: P

I 4. Why do you want to be on this Committee?
i
'r( 7. What knoyled e/mp 1 z%(you offe; to this Committee?

P See KC meia eSUme
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Board Action: Date:

President's Signature Date
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Revised 1/11/21 M. Bennetit




YVETTE TANIOUS

28 Leslie Mews, Ocean Pines, MD 21811 PH: 240-426-0550

Objective:

Serving on the Ocean Pines Budget & Finance Committee.

WORK EXPERIENCE

1. Director - Navy Modernization Naval Sea Systems Command, 2010-2017

4 Served as the Director of Navy Modernization Process at Naval Sea Systems
Command, Washington Navy Yard.

4. I managed and implemented surface ship modernization policy.
I managed over $20 Million budget for the Navy Modernization organization.

4~ Facilitated Decision Admirals and Executive Boards.

4~ Managed an IT ship modernization system and training effort that catered to
over 20,000 custormers across the Navy in US and abroad.

2. Program Manager Naval Sea Systems Command, 2000-2018
4 Managed the integration onboard ships of combat systems/C41 (command,
control computer, communication and intelligence) installations and
coordination with major system commands.
4- Prepared and managed over $10M budget

3. Home Association Experience
j: Served as treasurer for Jocelyn Manor Condo Association, 2014-2016
L. Served as treasurer for Nantucket on the Bay Condo Association, 2015-2017
4 Served as secretary for Nantucket on the Bay Condo Association 2004-2007

4. Rental Property Manger
4 Managed from A-Z 9 owned condo properties at Ocean City, MD
4- Developed and published rental website
s Interacted with customers on a daily basis

EDUCATION
* Master's Degree, The George Washington University, 1994
Bachelor’s Degree in Electrical Engineering, University of Pittsburgh 1981

Certified Program Manager Level Il through the Defense Acquisition
Workforce Improvement Act (DAWIA)

Self taught programing, and website development




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. 'Name‘of Applicant: /goé 0”4?// et

2. Address: W//’ /)p

all.cour.

4/#3 ;é?/ AL

4. Telephone:

Aquatics

Architectural Review

Budget & Finance

By-Laws & Resolutions

Clubs

Communications

Elections

Environment & Naturat Assets
Golf

Marine Aclivities

Racquet Sports

Recreation & Parks

Search
Strategic planning

Other i

l' RENERRNARNED l

Potential Term: 1t 2nd 3¢ ~ ~ Term will expire:

5. Committee in which you would like to be involved:

Property Owner for f (yeurs)

Re-Appointment
Re-Appointment
Re-Appoiniment
Re-Appointment
Re-Appoiniment
Re-Appointment
Re-Appointiment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment

HHHHHHHI

6. Why do ou want to be on this Committee?
7 (‘Dcea/f 1285,

7. Wh
3 S’pﬂf‘ ‘S,

knowieclge-/~ n ui can you offer to this Committee?

_mm%e,_aﬁ_

Bt Opualll. 2-/6 -2/
Signature Date

§ 15t Endorse. from ommitte C}wlrperson'

Comment: Cbu@‘ﬂ/}‘j

sfgnafure ) Date

nent from

Ww)o Commitiee:

dﬂ’h«/mf/
A2/
t Signaiure L Date
Board Action: Date:
President's Signaiure Dafe

Revised 1/11/21 M. Bennett




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

i. Name of Applicant: ﬂm fJ C AT T

o Addresss 13 Shatham CoarT

3.Emait_ JOMPTATHII & /Aol com

4. Telephone: ___ 10 302 0553 Property Owner for __ 2 O {years)

5. Committee in which you would like to be involved:

AQUQATICS Re-Appoiniment ____
___ Architectural Review . . Re-Appointment
_____ Budget & Finance . o Re-Appointment ____
.. By-Lows & Resolutions . . . _ - Re-Appointment
____ Clubs S ' Re-Appointment _____
o Communications Re-Appointment  _____
— Elections . Re-Appointment
— Environment & Natural Assels Re-Appointment
__ Golf Re-Appointment _
__ Marine Activities Re-Appointment
.. Racguet Sports Re-Appointment
.. Recreation & Parks Re-Appointment
72 Search Re-Appoiniment __*
. Strategic planning Re-Appointment __
Other Re-Appointment
Potential Term: 1s' 2nd 3 ~ Term will expire: Zo22.

6. Why do you want to be on this Committee? __H#e/P +he. commanty 7o
FJ///'—/LL_—""/'/?;: SeRne o Hre T OSOL U TION. '

7. What knowledge/input can you offer to this Committee?

I _ARVE heow on Fhe Search bompir lee. befere Roly &€ 2pl5

L ogh M fnve all docusrents Al CRRLS  JRR THAT Z Vi 7 €rac

Signature Shwmnian JF AT Date 3/ 0 / LS
18 Endorsement from Committee Chdirbe’rson: R o

Comment: S

Signafure Date

2nd Endorsement from Bouord Licison to Committee:

C/o;ﬁem‘:

oAl K S Ae~ A
Mwa’rure Bate
Board Action: Date:

© Prasiclent’s Signature Daie

Revised §{11/21 M, Benneti
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